	Document 1

	Author: Jonas Sundborg

	Submission date: 4 January 2012

	page 1 of 2


	Meeting of Potential Consolidation Partners

	Electronic meeting

	5 January 2012, 14.00--16.00 GMT


	Document 1

	page 2 of 2



Source:
Convenor Jonas Sundborg
Title:
Draft Agenda
Agenda item:
All
	1
	Opening of the meeting and Convenor’s remarks
The objective of this electronic meeting is according to the approved document on Timeline and Milestones [M2MCons03_02r1] at the Berlin meeting:
Milestone M1 – “Soft Launch”

- IPR regime agreed

- Communiqué released

- Material for communication with verticals updated to include Berlin
  meeting results

- Target date: 10 Jan 2012
In addition it was agreed in the Berlin meeting to use the table for participation [M2MCons03_25] as basis for further discussion during upcoming conference calls.
	

	2
	Approval of Agenda 
	Document 1

	3
	Reminder of actions from M2M Consolidation meeting #3
	M2M-Cons02(11)26

	
	A-M2MCons 3/1
Potential Partners


Any potential partner wishing to raise objections to the working assumption that the consolidated standardization activity would be in the form of a partnership (virtual entity) to do so by 10 January 2012.
	

	
	A-M2MCons 3/2
Secretary

To initiate the agreed selection process to determine the name of the consolidated standardization activity, and to complete that process by 10 January 2012.
	

	
	A-M2MCons 3/3
Compilation of Understanding Ad Hoc Group
To revise their draft Compilation of Understanding to take account of decisions made during the Berlin meeting, by 10 January 2012.
	

	
	A-M2MCons 3/4 
Communiqué Ad Hoc Group

To prepare a final draft Communiqué by 10 January 2012.
	

	
	A-M2MCons 3/5
Secretary

To compile and maintain a summary of the contacts made by potential partners with vertical industry groups.
	

	
	A-M2MCons 3/6
Secretary


To convene electronic meetings on 5 Jan and 18 Jan, both meetings from 1400 to 1600 GMT.
	

	4
	Communications
	

	
	4.1 For consideration and approval: Proposed Communiqué

The document was distributed by Steve Barclay, the communications ad hoc group leader, on the 2 January 2012
	M2MCons03_24r1+ revised final draft proposed Communique for plenary

	5
	Participation
	

	
	5.1 Enhancement of the document “Categories of Partners and Members”
	M2MCons03_25

	6
	Update of the material for communication with verticals to include Berlin meeting results

It is proposed to include the Berlin meeting results as well as the results from the 10 January 2012 and have the updated version ready for consideration and approval at the next electronic meeting on the 18 January 2012
	M2MCons-Vertical01_02_Global_ Initiative_for_M2M_
Standardization

	7
	Next meetings
	

	
	7.1  Next agreed electronic meeting: 18 January 2012, 14.00-16.00 GMT
	

	
	7.2  Proposal for additional electronic meetings:  2 February 2012, 14.00-16.00 GMT, …
	

	8
	Any other business
	

	9
	Closure
	


