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1 Introduction

In the oneM2M ad hoc group LEGAL there are discussions on the secretariat functions that would be foreseen to support the oneM2M activity. It is difficult to translate the secretariat functions into a real budget before the oneM2M is established and some experiences are gained. Also the funding formula is complex and will take time to agree upon.

2 Proposal

In order to speed up the necessary prerequisites for signing and launching the oneM2M it is proposed to run approximately the first year of oneM2M operation by contributions of human resources for the secretariat functions instead of collecting money from Partners to a budget. E.g. one Partner could contribute human recourses for maintaining the oneM2M Web page; another Partner could provide technical meeting support, etc.
With such an arrangement we will be able to speed up the establishment of the oneM2M. Moreover we will gain experiences from the operation of oneM2M and get a better understanding of the amount of secretariat functions needed, which can more accurately be translated into budget figures. After the establishment of oneM2M the work can start to work out an accurate budget and also define and agree upon the funding formula.[image: image1.png]



