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All
	1
	Opening of the meeting (Convenor)
	 Note. 

	2
	Roll Calls & Notification (Secretary) 
	

	3
	Approval of Agenda (Convenor)
	

	4
	Quick Summary of Last Call (Secretary)
	

	5
	Review of Actions
	

	
	5.1 Actions from Berlin meeting
ACTION 3/5 (Secretary to compile and maintain a summary of the contacts made by potential partners with vertical industry groups).
	

	
	5.2 Actions from 18 January Electronic meeting

ACTION 3:  Ad Hoc Group 1 (Legal) and Ad Hoc Group 2 (Participation) to complete their work by 10 February. 

ACTION 4:  Secretary to issue calling notices for future Teleconferences. 
	See agenda item 6.1 and 6.2

	
	5.3 Actions from 2 February Electronic meeting

ACTION 1:  Potential partners to consider what actions were necessary for Milestone 3 to be completed on schedule.

· Milestone M3 – Final Draft
· Final review of feedback from vertical reach outs 

· Final draft of founding documents available
(Participation rules, procedures, IPR policy and anti-trust policy, member fees, budget plan for first year)

· Secretariat support activities identified
(online web presence, on-site meeting support, document editing, document management, branding/publicity ) 
· Target date: 9 March 2012

	

	6
	For Completion of Milestone 2
	

	
	 6.1 Ad-hoc 1, LEGAL (Convenor of Ad Hoc 1)
	

	
	1. Legal Status

2. Level of secretariat services

3. Funding

4. Structure of founding document (Agreement)
	

	
	 6.2 Ad-hoc 2, PARTICIPATION  (Convenor of Ad Hoc 2)
	

	
	1. Participation and participation principles
2. Participation rules 

3. Rights and responsibilities
	

	7

	Assessment of Milestone M2 – Final Consensus


· Milestone M2 – Final Consensus
· Feedback from vertical reach outs incorporated into major principles

· Final consensus on all major principles:
Scope, principles, structure, participation rules, rights and responsibilities, [?, IPR regime?] funding, secretariat

· Founding members identified and start work on drafting the founding documents

· Target date: 10 February 2012

	

	8
	Future Meeting Plan
	

	
	 8.1 Electronic meeting schedule (after Berlin): 

#6: 14 March 2012, 13:00 – 15:00 GMT 
	

	
	 8.2  Physical Meeting #4, Tokyo, Japan
	M2M_Consolidation_#4_Invitation.doc

	9
	Any other business
	

	10
	Closure
	


