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1
Rational

During TP#3 meeting on 2013-02-01 the Terms of Reference for the Work Programme Management Ad-Hoc group were approved (oneM2M-TP-2013-0152R01). Since the initial objectives listed in it have been achieved, this contribution on hand proposes to replace them by general valid objectives. The modifications have been agreed by the WPM Ad-Hoc group during its meeting on 2013-07-01.
2
Proposal for Revision of ToRs

1) Terms of Reference

The Program Management Ad-Hoc group is assigned the responsibility for development and maintenance of a program management capability within the Technical Plenary. The program management capability shall include the ability to provide visibility of the current status of all components of the Work Program to all participants based on input from the appropriate WG Chair or Rapporteur.

The work of the Program Management Ad-Hoc group shall take into account the tasks identified for the Technical Plenary in Article 12 and Articles 28 – 33 of the Working Procedures Document.

The Program Management Ad-Hoc shall be open to all interested members and Partners Type 2. Attendance from at least one of the officials (Chair, Vice Chair, or Convenor) of each Working Group is expected.
The Program Management Ad-Hoc group may use any form of communication and collaboration adopted by consensus within the group, including face-to-face meetings and web conferencing.
2) Objectives

The objectives of The Program Management Ad-Hoc group are as follows:

1. Support the Technical Plenary (TP) in managing the overall work progress and coordination of the technical Work Programme and Release management process.
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. Submit to opening session of TP a list of Milestones concerning Work Items and deliverables allocated to them as well as related Release data, which are expected to be achieved according to the Work Programme.
10. Submit to closing session of TP the status of each work item and deliverable against its projected time-line and its projected time to completion;
11.  Maintain Work Programme documentation on the Web Portal.

12. Provide guidance to the TP and WGs on the coordination aspects between deliverables already in the work program, and/or those proposed as work items, with specific attention to the inter-relationships and dependencies between work areas.

3
Referenced Articles from the Working Procedures Document
For information only, not part of ToRs. Parts being relevant for WPM Ad Hoc Group marked in yellow color.
Article 12 Technical Plenary tasks

The TP shall prepare, approve and maintain oneM2M Technical Specifications and Technical Reports taking into account market requirements.

The TP shall also perform the following tasks:

· Electing TP Chair and Vice Chair(s);

· Proposing to the SC for appointment TP Chair and Vice Chair(s) based on election results (see Article 13);

· Creating WGs approving their scopes and terms of reference and assign relevant tasks to them;

· Appointing a WG Convener when a new WG is created (see Article 13);

· Electing WG Chair and Vice Chair(s);

· Resolving deadlocks within and between WGs;

· Handling of appeals on technical matters;

· Managing and approving work items and study items within the agreed scope of oneM2M, including the scope, detailed timeline, and responsible groups;

· Providing coordination of the technical Work Programme and its management; 

· Where a work item is outside the scope of oneM2M but a common global solution is desired, recommending an approach to the SC;

· Determining whether specific regional requirements will be addressed;

· Handling the document release process and change management process while examining improved processes for document handling;

· Liaising with other organizations on technical matters; and

· Maintaining the list of Members and Partners Type 2 eligible to vote within the TP (Voting Members).

Article 13 Work Programme

The oneM2M Work Programme shall consist of Work Items approved by the TP.

Article 14 Work Items

A oneM2M Work Item shall be in scope of oneM2M and is a task defined in terms of the following principal parameters:

· title;

· intended deliverables(e.g. Technical Specifications or Technical Reports);

· impact on other Work Items or deliverables (e.g. Technical Specifications and Technical Reports);

· technical scope, including the field of application of the intended output;

· the schedule of tasks to be performed;

· the identities of the supporting Members or Partners Type 2;

· the identity of the Work Item Rapporteurs.

Article 15 Work Item creation

Each proposed new Work Item shall be supported by at least four Members or Partners Type 2, and their names shall be recorded in the Work Item definition prepared for the TP approval. One or more persons shall be named as Rapporteur for the proposed Work Item, and the Rapporteur shall act as the prime contact point on technical matters and for information on the progress throughout the drafting phases. The supporting Members or Partners Type 2 are expected to contribute to and progress the new work item throughout the drafting phases.

In addition to the above, new Work Items shall be subject to TP adoption as described in article 31 below, giving all essential parameters. The proposal shall be entered into the oneM2M Work Programme maintained on the oneM2M web site, clearly marked as a new entry, for which a unique reference identity shall be allocated.

A WI item can be proposed first in a WG and endorsed by such WG for TP approval.

Article 16 Work Item adoption by TP

The oneM2M Work Programme shall be made available to all Members and Partners. A new Work Item shall remain flagged as "new" until 14 days from the time when the oneM2M work item was entered into the oneM2M Work Programme. A new Work Item shall be adopted by the TP unless a material objection is received from a Member or Partner during this period. At the end of the period, the "new" flag shall be removed (even if there is an objection) The TP shall ensure that the oneM2M Work Item details are maintained after every meeting and before the next meeting.

Article 17 Work Item stopping

Prior to the completion of the intended oneM2M output, the responsible TP may conclude that a Work Item is no longer required. Any Work Item shall automatically be considered by a TP for stopping, if no progress has been achieved in a given period of time, typically six months, e.g. due to a lack of contribution. In such cases, the Work Item shall be flagged as "stopped" in the Work Programme. The proposal to stop a Work Item shall be fully justified.

The Work Programme shall be updated accordingly, and shall show the Work Item as "stopped" until 14 days from the time when the Work Item was flagged.

The Work Item will be stopped by the TP unless a material objection is received from a Member or Partner during this period. 

Article 18 Technical coordination

The TP shall be responsible for determining the overall time frame and for managing the overall work progress. The TP shall have the responsibility for the technical coordination of the work being undertaken both within oneM2M and with other organizations, and for overall system architecture and system integrity. See also Article 40 and Article 41.
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