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	MINUTES

	Meeting title:
	 TP Ad Hoc Meeting

	Chair:
	Peter Nurse, Qualcomm

	Secretary:
	Gerry McAuley ETSI

	Meeting Date:
	2013-09-09

	Meeting Details:
	Meeting Format - Ad hoc
https://www2.gotomeeting.com/register/417934258


	Intended purpose of

document:
	 Decision

 Discussion

 Information

 Other <specify>
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1
Opening of meeting 

1.1
Welcome

1.3
Attendees

2
Review and Approval of Agenda

N/A
4
Review of Objectives for the Meeting

· To present the results of the extraordinary meeting of the TP Officers, and representatives of the WG leadership in response to discussions and an action on TP leadership from TP#6.
5
Action Item Status

Action: from TP#6: The TP leadership will address the issues raised with the planning and  defining the content of Release 1.
6
Contributions

Document  
oneM2M-TP-2013-0323-Results_of_Leadership_meeting_Overview
· Presented by Peter Nurse, Qualcomm, TP chair
· Comments and Issues

· See below
Document oneM2M-TP-2013-0324-Results_of_Leadership_meeting_Details
· Presented by Peter Nurse, Qualcomm, TP chair
· Comments and Issues

· There may be too much details and it may be too soon to define the release to such detail. Perhaps it would be better to wait one meeting cycle. However, we have been saying we need one more meeting cycle for 4-6 months now.

· The proposed contents of the release should be validated with the service providers.

· Some functionality may take a lot longer than others to develop..

· Rajesh has sent an email and would like his comments to be included in the minutes as follows: 
I have some concerns regarding what is being discussed in today's TP conf call, particularly about the process.  In order not to take too much time debating during the conf call, and without going into the details of proposal "oneM2M-ARC-2013-0371-Adaptations_towards_release_definition_process" from WPM AdHoc, I have put together my thoughts and will appreciate if these can be included in the Meeting Minutes:

1. All TP and WG meetings need to ensure transparency and fairness. I am concerned that such criterion have not been met in this case.

2. TP delegates technical work to the WGs that have appropriate expertise. After that, TP should not influence the outcome of the work being done by the WGs. This criterion is being compromised in this case.

3. As per TP procedures ALL Members/PT2s etc. have equal participation rights. This needs to be maintained without creating a hierarchy of privileges by virtue of any position or otherwise. Specifically, all Members have equal right in the consensus building process, including Chairs etc. This aspect is being compromised in this case.

4. In case TP considers it necessary to intervene for some extraordinary circumstances, a process needs to be defined that is transparent and fair. A suggestion for the said process is as follows:

a. TP seeks such approval from the Steering Committee

b. Steering Committee needs to discuss TP proposal during a regular or specially convened meeting (transparency needed).

c. While seeking such approval TP needs to justify why such extraordinary intervention is necessary.

d. Minutes of all meetings be maintained and made available to the membership.

Some thoughts in my mind. Other thoughts welcome

I will appreciate these are included in the meeting minutes.

· 
· 
· 
· 
· Support for this prioritization excercise, which will be very useful, but the granularity of the CSFs is not yet well defined. It may need to be refined as the CSFs are better defined.

· For the moment Abstraction and Semantics are not divided in the list of priorities but some parts may be available for the deadline whereas others will take longer.

· There was support for vetting the list of functionalities with the service providers as soon as possible and to define and implement a continuous process to review and refine the release contents

· Support for this approach but there may be discussion on  the details of which are the priority functionalities.

· We need to specify the milestones and goals for each of the upcoming meetings to ensure we meet the July release date.

· The estimate for producing the protocols may be premature as we don't yet know what will be required by the Architecture.

· Support for providing this to help us focus on the functionalities. 

· This is a tool to help the chairs to prioritize the meeting time. It will not stop progress on the lower priority items. If the contributions come in on the lower priority items, then they will be processed.

· Support to use the list as a starting point and work to refine and adapt it between now and TP#7. REQ used a process of gathering support from the members. This could also be appropriate here. We have very limited time for TP meetings at TP 7 so we need to make as much progress via conf calls and email before TP#7

· Some of the items would be acceptable to everyone: there may be others without much support at the moment. 

· Proposal to discuss any issues between now and TP#7 so that we can make progress.

· It would be very helpful for the WG chairs to know which items the member companies intend to contribute towards and which have little or no support

· Further support for this approach and the initial proposal to help the membership focus on the functionalities and priorities.

· Decisions and Actions
Action: The Secretariat will set up a 2 hour Ad Hoc call on the 18th September from 14:00 to 16:00 GMT. 

oneM2M-TP-2013-0323-Results_of_Leadership_meeting_Overview

was noted postponed
oneM2M-TP-2013-0324-Results_of_Leadership_meeting_Details was postponed
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