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	MINUTES

	Meeting title:
	Technical Plenary Ad-Hoc

	Chair:
	Peter W Nurse, peter.nurse@sigmadelta.com

	Secretary:
	Gerry McAuley, ETSI, victoria.gray@etsi.org

	Meeting Date:
	2013-09-18

	Meeting Details:
	This is an Ad-Hoc meeting of the Technical Plenary conducted by electronic means: no decision will be taken at this meeting.
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document:
	( Decision

( Discussion

( Information

( Other <specify>
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1) Welcome

2) Review and approval of Agenda

TP-2013-0327_Agenda (latest)
draft

3) Objectives of this meeting

a) Information sharing


4) Review and Approval of previous Minutes

TP-2013-0325 (latest)
draft

5) Further consideration of the outcome of the Extraordinary Leadership Meeting

TP-2013-0328
draft
Document oneM2M-TP-2013-0328-Results_of_Leadership_Meeting
· Presented by Peter Nurse Qualcomm

· Comments and Issues

· Enrico  questioned the ability and wisdom of having very frequent rapid releases. Issuing a release every 2 months could cause problems for developers.
· Need from the point of manufacturers and purchasers. 
· We should have a minimum inter release duration. We may not be able to practically or logistically make a release at every TP. There is a fixed number of people and having frequent releases may use the resources that are developing new functionalities. We need to understand how long it would take for each step between two releases.
· Current Architecture is a resource based approach. There is an alternative to have a Service  approach. The choice of architecture approach needs to be discussed now. The WPM approach may need to change.
· There may be lots of dependencies across CSF. We may been a capability based approach to defining the first release.
· Project Management –we may need to re-plan if things slip. The first release is always the most difficult and we need to get it right.

· Support for the proposal on Slide 11. We need the opinion of each delegate and make the decision during TP#7. The requirements reflect the companies opinions and could be used as the starting point. Take the XLS as the basis and consider if it is reasonable or needs to change.
· Proposal to refine the items in the xls sheet and then use it as the basis for a doodle pole.
· There are two sets of comments – one is to correct the list this could be done by doodle or a short meeting.

· The second issue is assigning work to WG2 to define more details.

· The items in the list will be the same whether we go resources based or service oriented. 

· The RoA or SoA decision needs to be taken to ensure consistency between ARC Protocols etc. We need some practical proposals.

· The most important thing is to have a usable solution by the end of 2014. That has additional things to what is currently available. 

· Reference point x is the most important part. Delaying by one meeting cycle may be acceptable delay, but if the delay is longer it may not be acceptable.
· There is an agreement that we have to refine the priority list and there is a general agreement that a date of Q2 to Q3 is acceptable.
· TP can analyse priorities and the WG chairs can use techniques to promote the priorities. If there are no contributions towards a certain functionality it will not be completed. The chairs are doing a good job of working on the higher priority items. Contributions on functionalities which are not in the priority list will be taken after the essential contributions. The chairs can focus the group on the missing areas.

· TP can help with guidance on the priorities and with the tools to efficiently set milestones and targets and to accurately measure progress. TP can set the goals for the WGs
· Proposal to ask for feedback on the excel sheet and see what people feel about it.
· Proposal to walk through the spreadsheet line by line which should do-able.

· It may be difficult to finalize the spreadsheet until the architecture is better defined. It could change over the next couple of meeting cycles.

· Proposal and support to ask WG2 to review the priorities.

· It may be too early to make decisions. Architecture seems to be moving in divergent ways which may slow progress.
· Proposal to request input contributions to propose changes to the excel sheet. Reconsider the current priorities columns D, E, G, H, I and make a proposal in areas where there are issues. Set the high level at TP and ask WGs to consider in more detail. Will consult with WG chairs to refine the lines first.
· Caution proposed in relation to Bullet point 1 on slide 11.

· Decisions and Actions
None 
6) Review of Objectives for the Meeting

a) Information sharing


7) Planning of Next Meeting 

8) Any other Business 

9) Closure of Meeting
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