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1. Introduction

The attached file provides some feedback on the content of Priritization proposal provided by the oneM2M leadership.

General considerations

Telecom Italia opinion is that this kind of approach to prioritization needs to be improved, so the feedback provided is on the current content, tha telecom Italia considers positive in terms of highlevel view, but unusable in terms of practical priritization in stage 2/3, on the contrary it risks of generating more discussions that practical benefit on the lengh of the discussion.

To become usefull it requires that:
· The elementary Bulding Blocks are correctly identified in term of specification effort in stage 2/3. Only the WGs can judge the maturity of their work and their possibility to identify such BB
· The time effort is correctly accessd for each bulding block

· The priority needs to be made respect to the overall time amount

This requires a significan effort from WG2/3/4.

Additional practical considerations

· In this phase the bottleneck is WG2 so it is suggested to let WG2 identifythe bulding blocks and then assees their definition respect to WG2 in terms of time slots, before going to the other WGs

· Priority is impacting every company, not only the leaders. This activity requires full discussion and agreement from the members. So, once identified the bulding blocks will be correctly identified, some indicative feedback based on a priority scale may occour by menas of offline voting (may be using excel sheet or doodle)

· We are contribution based, so space needs to be reserved for contribution on not prioritized items. If a company like to invest effort on specific issues, ist should not be blocked by the agenda (of course on-line meeting time may be reduced for such items, pushing on off-line agreements)
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