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Introduction

As recorded in the meeting minutes of TP#10 (TP-2014-0420) there has been an off-line activity to provide a demonstration of the capabilities of oneM2M in the November/December timeframe. First probes have been sent to Continua Alliance, ESMIG and HGI. Initial responses have been positive. Some brief requirements have been created (based on hall-way discussion) and been used as the basis for discussion during conference calls after the TP#10.
The TP Chairman reported to Steering Committee #18 (SC-2014-0362) that the TP intends to setup a Project “Launch Event” in order to support MARCOM technically in organizing an oneM2M event to launch the Initial Release. No Work Item is generated since the activity will not result in a Technical Report or Technical Specification. The main objective of the project is to provide demonstration of benefits of systems compliant with oneM2M Specifications in the November/December 2014 timeframe. Necessary resources are seen on voluntary and ad-hoc basis by convinced member organizations to devote resources.
First discussions during ad-hoc conference calls have shown that such a project cannot be driven on ad-hoc basis but needs some kind of organized project management. For this reason on 2014-05-19 the TP Chairman proposed to assign the project to support a "Launch Event” to Ad-Hoc WPM. The respective TP decision was taken by correspondence after a one week commenting phase where no objections have been received.
In order to formalize the framework for the new task assigned to Ad-Hoc WPM, which also provides a means of exchanging documents via the normal input document mechanism, the following CR addressing the WPM ToR is proposed. This shall add a significant project management component in its task list, which authorizes Ad-Hoc WPM to manage technical oneM2M projects commissioned by the Technical Plenary.

This CR on hand modifying the WPM ToR is supported by the following oneM2M Members:
· Gemalto M2M

· Gemalto

· Huawei

· Sierra Wireless

---------------------------------------------------------------------------------------------
Work Programme Management AHG Terms of Reference

1) Terms of Reference

The Program Management Ad-Hoc group is assigned the responsibility for development and maintenance of a program management capability within the Technical Plenary. The program management capability shall include the ability to provide visibility of the current status of all components of the Work Program to all participants based on input from the appropriate WG Chair or Rapporteur.

The work of the Program Management Ad-Hoc group shall take into account the tasks identified for the Technical Plenary in Article 12 and Articles 28 – 33 of the Working Procedures Document.

The Program Management Ad-Hoc shall be open to all interested members and Partners Type 2. Attendance from at least one of the officials (Chair, Vice Chair, or Convenor) of each Working Group is expected.

The Program Management Ad-Hoc group may use any form of communication and collaboration adopted by consensus within the group, including face-to-face meetings and web conferencing.

2) Objectives

The objectives of The Program Management Ad-Hoc group are as follows:

-----------------------Start of change 1-------------------------------------------

1. Support the Technical Plenary (TP) in managing the overall work progress and coordination of the technical Work Programme and Release management process as well as related technical projects (e.g. technical demonstrators) commissioned by the TP.

-----------------------End of change 1---------------------------------------------

2. Submit to opening session of TP a list of Milestones concerning Work Items and deliverables allocated to them as well as related Release data, which are expected to be achieved according to the Work Programme.
3. Submit to closing session of TP the status of each work item and deliverable against its projected time-line and its projected time to completion;
4. Maintain Work Programme documentation on the Web Portal.
5. Provide guidance to the TP and WGs on the coordination aspects between deliverables already in the work program, and/or those proposed as work items, with specific attention to the inter-relationships and dependencies between work areas.
-----------------------Start of change 2-------------------------------------------

6. Manage technical oneM2M projects being commissioned by the Technical Plenary to the Program Management Ad-Hoc group. 
-----------------------End of change 2---------------------------------------------
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