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Introduction
Gartner hype curve from 2017 identified oneM2M as one of the key technologies for IoT. oneM2M was classified to be belong to the “peak of inflacted expectations” part of the Gartner Hype Curve.
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Gartner is in the process of publishing an updated figure for IoT. We are expecting oneM2M to reach the next maturity level: making it belong to the “trough of disillusionement” part of they hype curve.

“trough of disillusionement” is defined as follows: interest wanes as experiments and implementations fail to deliver. Producers of the technology shake out or fail. Investments continue only if the surviving providers improve their products to the satisfaction of early adopters.
Trough of disillusionement is both an opportunity and a threat for oneM2M success. An opportunity if we continue pushing and promoting the oneM2M value proposition, but also reassess/adjust our strategy. With recent MNO RFP/RFIs referring explicitely to oneM2M, several success stories in smart cities in particular, and a considerable ramp-up of certification programs; the opportunity to go to the plateau of productivity is real and around the corner. This will also depend on the Technical Plenary ability to understand the current positioning and sustain the current effort until then.

The recent drop in the number of participants (65 in TP35, Sophia Antipolis) could be interpreted negatively. At the same time it provides a strong indication that the technology is mature and ready for prime time and that the market players are making up their mind for the next phase. The role of the TP is crucial in helping the market for oneM2M develop and flourish: basically contribute in reaching the plateau of productivity.
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Initial discussion took place during oneM2M TP35 – coordination group meeting to collect initial ideas. Few ideas where discussed:
1. Need to enhance focus through bringing experts together

2. As the specifications mature, need to have a lower number of parallel streams to wider peer feedback
3. Be careful when adding new features, must be strict on requirements
4. Maintenance and improvements are key, possibily make a core set of specifications that should not be disrupted with new feature development
5. Resume the industry day 
6. It was felt that the developer guides are a good initiative however they do not go far enough. There is a clear need to further educate developers 

7. Need to make concrete efforts to reach out to industry groups and develop partnerships with them to prepare white papers etc. This will get our name known and we will also gain valuable input from them (e.g. IIC collaboration)

Proposal:

1. Consolidate ARC, PRO and SEC into a single group: core technology and security
2. Keep other working groups: REQ, MAS, TST

3. Resume the industry day at every TP meeting, when needed working groups could meet in parallel. Strenghthen link with open source initiatives.
4. Limit the number of Face to Face TP meetings to 5 maximum per year with the objective to leave more time for experts to work on quality contributions, ensure geographical balance. 
5. Open for more discussion (possibly speaking in favour of creation of ad’hoc group):

a. How to do more for developers, link to open source projects, etc., 

b. how to increase focus on devices, IPEs
Timeline for the implementation:

It is suggested that discussion continues until mid-july to collect feedback, new ideas and ensure wide consensus. It is projected to implement the new structure during TP#37 if consensus could be reached by then. In the meantime the TP will continue to encourage working groups to collocate meetings in the interest of creating synergies and ensuring wider peer review and critical mass.

WPM (work program management) considerations:

Proposal 4 in this contribution and the document “TP-2018-0193R02-Proposed_Meeting_Dates_2019” suggest five f2f TP meetings for 2019.

See below an initial suggestion for the Release 4 timeline, - meeting dates as proposed in TP-2018-0193R02:
TP#39 Feb 11-15 2019
TP#40 Apr 8-12 2019 (R4 stage 2 freeze; keep it at TP40 = move from Q1 to Q2)
TP#41 Jun 17-21 2019
TP#42 Sep 23-27 2019
TP#43 Dec 2-6 2019 (R4 Stage 3 freeze; keep it at TP43 = move from Q3 to Q4)
With TP#44 and TP#44.1(i.e. Ratification of R4) in Q1 2020.
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There are 3 WIs in the work program with approval dates after the new Stage 3 freeze at TP43 (i.e. Dec 2019):

· WI-0070 Disaster Alert Service Enabler ; TS-00xy Public Safety Information Model and Mapping (current schedule: approval TP46 i.e. Q2 2020)

· WI-0075 Industrial Domain Information Model Mapping and Semantics Support (current schedule: approval TP44 i.e. Q4 2019)

· WI-0086 Conformance Test Specifications Release 4
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