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1
Rational
In order to finish the preparation of the onem2M Launch event in time and to synchronize with the ETSI M2M Workshop Programme Committee herewith a first draft of a Launch Plan is suggested. It is based on an email proposal of Phil Jacobs. The plan lists several milestones on the course to the event.
2
Actions, dates, responsibility
1. Action:
Plan available for review
Date:

Responsible:
WPM ad hoc (MARCOM involved)
2. Action:
Site survey
Date:

Responsible:
ETSI planning group
3. Action:
Plan rollout / call for action
Date:
TP12
Responsible:
WPM ad hoc (MARCOM involved)
4. Action:
Streaming plan in place
Date:

Responsible:
all
5. Action:
Participant Sign-up open
Date:

Responsible:
WPM ad hoc (MARCOM involved)
6. Action:
Generate invitation to list
Date:

Responsible:
MARCOM
7. Action:
Sign-up closes
Date:

Responsible:
WPM ad hoc
8. Action:
Generate invitation
Date:

Responsible:
MARCOM
9. Action:
Send invitation
Date:

Responsible:
MARCOM
10. Action:
Record Interviews
Date:

Responsible:
WPM ad hoc (MARCOM involved)
11. Action:
Presentations due date
Date:

Responsible:
WPM ad hoc (MARCOM involved)
12. Action:
Hardware arrives
Date:

Responsible:
ETSI planning group
13. Action:
Streaming test
Date:

Responsible:
ETSI planning group
14. Action:
Demo run through
Date:

Responsible:
all
15. Action:
Demo day
Date:
2014-12-09
Responsible:


16. Action:
VODs posted
Date:
2014-12-12
Responsible:
oneM2M secretariat
17. Action:

Date:

Responsible:


18. Action:

Date:

Responsible:


19. Action:

Date:

Responsible:


20. Action:

Date:

Responsible:


21. Action:

Date:

Responsible:
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