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Reminder –Work Items and Deliverables Lifecycle
This information comes from the section “F - Work Programme And Technical Coordination” of the currently valid oneM2M Working Procedures, version 5.0.

Article 29
Work Items

A oneM2M Work Item shall be in scope of oneM2M and is a task defined in terms of the following principal parameters:

· title;

· intended deliverables (e.g. Technical Specifications or Technical Reports);

· impact on other Work Items or deliverables (e.g. Technical Specifications and Technical Reports);

· technical scope, including the field of application of the intended output;

· the schedule of tasks to be performed;

· the identities of the supporting Members or Partners Type 2;

· the identity of the Work Item Rapporteurs.

Article 32
Work Item stopping

Prior to the completion of the intended oneM2M output, the responsible TP may conclude that a Work Item is no longer required. Any Work Item shall automatically be considered by a TP for stopping, if no progress has been achieved in a given period of time, typically six months, e.g. due to a lack of contribution. In such cases, the Work Item shall be flagged as "stopped" in the Work Programme. The proposal to stop a Work Item shall be fully justified.

The Work Programme shall be updated accordingly, and shall show the Work Item as "stopped" until 14 days from the time when the Work Item was flagged.

The Work Item will be stopped by the TP unless a material objection is received from a Member or Partner during this period. 

Currently, nothing in the oneM2M Working Procedures explicitly states that a Work Item is automatically closed when all of its intended deliverables are approved.

However, it was the assumption of WG1 that this would happen, as can be understood from the definition of the Work Item 15 “oneM2M-WI-0015-Use Case Technical Report”:

The Use Case TR Work Item that was opened at TP1 is closed since the objective was met at TP7. Future work in oneM2M will depend in part upon on going additions to use cases in the Use Case TR. This Work Item proposes opening the Use Case TR in such a way as to allow for ongoing work without the need to re-instantiate a WID for the Use Case TR. 
But as this example shows, the WG1 also felt that having to go through the administration process of creating a new Work Item for maintenance of existing specifications and/or for a new version of these specifications can be a cumbersome process.

Further, the current oneM2M Method of Work document, version 0.8.0, states the following for the maintenance of already approved deliverables (section 7.3, step 3):

An active Work Item is required to make changes to a deliverable.  Changes to a TP approved Deliverable may be made under a new or an existing WI. The TP may take one of several actions toward correction:

1) Use, Reactivate, or Revise (as appropriate) the original Work Item for the deliverable

2) Revise an active Work Item for the deliverable.

3) Open a new Work Item for the deliverable.

4) Defer action for inclusion at a future time and/or in a future Release.

2
Proposal
As a result of the above considerations, it is proposed to:
· Agree within WPM that we would prefer not automatically close a Work Item after approval of all of its planned deliverables. However, the same original Work Items can be reopened and updated to cover both:

· Maintenance revisions of the original deliverables

· New versions of the original deliverables for new releases 
· Agree within WPM that if this proposal is consensual across the oneM2M Technical Plenary, this should be explicitly mentioned in the oneM2M Working Procedures under section F.
· Discuss these issues with the MoW/MP groups as well as each of WG1, WG2, WG3, WG4 and WG5.
· If a broad consensus can be reached, submit the issue to the Technical Plenary, conduct the appropriate changes in the oneM2M Working Procedures and inform the WGs of how they should work on their updated/revised deliverables.
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