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TIA and TTC reviewed the ETSI input 2014-0085 and propose the following revisions for MARCOM review and decision;
· Line item 38 Web hosting monetary cost to be changed to $150*6=$1,800,

· Line item 38 Web hosting workload to be changed from 1.2 person-month to 0.6 person-month,

· Excel calculation errors of line item 37, 39 & 70 were corrected.
The proposed changes result in manpower of 14.0 man months and the financial contributions of $82,200,00.  

(Text from the original ETSI input in 2014-085)
The MARCOM call on Tuesday 09th September considered a late revision for the 2015 MARCOM budget for 2015.
As the document was late, and has considerable changes compared with the 2014 budget, ETSI requested additional time to consider it.
We have now reviewed the document and propose changes in 3 main areas. (Changes are indicated by “R03” in the first column of the attached spreadsheet.)
1) Manpower: Figures have been adjusted to cover only tasks expected from the Secretariat and to remove tasks already covered by the MARCOM secretary support (15 man days) and by the PR agency.

2) Media and Press:  This is all covered by the PR agency. 
3) Web site: If the current “in-house” web site upgrade is successful, we do not expect that we will need significant 3rd party services in 2015. However, manpower resources will be needed to keep the content of the web site up to date

4) Events: Items have been adjusted to remove the items where it is not clear how and where the Partners or Secretariat would contribute. It is felt that providing a speaker will have get more exposure than a table or booth and the budget has been emphasised to reflect this, while still retaining some items for use at events or exhibitions.
The net result of the changes is to reduce the estimate of manpower from 19.6 man months to 13.5 man months and the financial contributions from $107 350,00 to $82 350,00 including the PR agency fees.  

We look forward to your feedback.
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