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1
Opening of the meeting and Chairman’s remarks
David Foote (Convenor, ATIS) opened the meeting and welcomed the delegates to Washington, DC.  He explained that for the purposes of this meeting, two Co-Convenors had been appointed: one representing the Asian region (Dr. Yong Chang, TTA) and one representing the European region (Jonas Sundborg, ETSI).  Steve Barclay (ATIS) was requested to act as Secretary. Susan Miller, ATIS Head of Delegation, and Cheryl Blum, TIA Head of Delegation, also welcomed the attendees.
The list of participants is given in Annex A.  
2
Approval of the Agenda and Meeting Minutes
The draft Agenda was presented and approved without amendment [M2MCons02_01r2].  The list of documents is given in Annex B.
The draft meeting minutes from the first meeting of potential M2M consolidation partners in Korea (21 July 2011) was presented and approved without amendment [M2MCons01_18r2].
3
Report of Assignment from Last Meeting

Mr. Foote noted agenda item 3 arose from the Action Items assigned during the previous meeting.  In order to consolidate related topics, agenda item 3 was incorporated into the relevant sections of agenda item 4.
4
M2M Consolidation Issues
4.1
Criteria for Successful Consolidation
ARIB/TTC

Fumihiko Tomita (TTC) presented the ARIB/TTC views on criteria for successful consolidation [M2MCons02_06].  He noted vertical engagement is the primary criteria to achieve.  Other criteria include relations with other organizations, openness and transparency, and effective organizational structure.

ATIS

Gale Lightfoot (ATIS) presented the ATIS views and five criteria on criteria for successful consolidation [M2MCons02_07].  He noted that the most significant criteria is vertical integration; namely a commitment from several (at least three) significant vertical market SDOs/fora/associations to participate in the M2M consolidated initiative.  Balance among industries represented by the vertical market partners (VMPs) is required (whether regional or global); each region should identify their candidate VMPs from their region.  
Mr. Lightfoot noted there must also be an agreement, achieved after joint consideration with vertical market partners, on technical scope of the work.  It will additionally be necessary to agree on the timeline of the work, the nature of the M2M initiative’s relationship with other organizations (e.g., SDOs, regional and government agencies), and the organizational structure of the initiative (secretariat, logistics, funding/dues, operating rules, IPR issues, etc.).
A delegate noted the criteria are quite specific and some of them may be better suited for discussions in the future; Mr. Lightfoot noted the specifics represent an attempt to create as clear a target as possible in order to provide the most detailed plan to vertical market partners.
A delegate asked whether or not ATIS envisioned direct involvement of government agencies in the consolidation effort.  Mr. Lightfoot noted that is not the case.

CCSA

Thomas Li (CCSA) presented the CCSA views on criteria for successful consolidation [M2MCons02_17].  He noted the essential criteria are that key and influential verticals are engaged.  It is also necessary there be balance for both geographic and vertical participation, the organization be cost effective, the scope of the work take an end-to-end business view (not just standards and technology), there be no overlap with the ongoing work in existing organizations (e.g., ITU, 3GPP), and there is easy access to meetings.
It was suggested that there appear to be two separate types of criteria being defined by the SDOs -- one for the foundation of consolidation, and one for being successful after the initiative is founded.
TIA

Fran O’Brien (TIA) presented the TIA views on criteria for successful consolidation [M2MCons02_18].  He noted that in addressing the previous comment regarding two types of criteria being defined, TIA has defined the criteria as “launch” and “near-term” criteria.  He noted that in order to launch, it is important to have enough industry interest to create a consolidated activity.  There also needs to be global participation by traditional telecom SDOs and broad support over multiple vertical segments.  Lastly, the technical scope should be clearly defined and agreed to, as well as IPR policy, budget, funding, relationship to other organizations, and secretariat. In the near term, there must be publication of standards, the use of those standards by the industry, and continued participation by the verticals.

TTA

DJ Kim (TTA) presented the TTA views on criteria for successful consolidation [M2MCons02_15].   He noted that, for a global approach, it is necessary to have participation from the telecom SDOs of each region (Europe, North America, and Asia).  In the early stages, the focus should be on standardization activities for up to two vertical industries, followed by additional vertical participation afterwards.  A clear technical work scope needs to be defined, and ensuring a cooperative relationship with other external organizations is needed.  In addition, the voting rights of vertical representatives/companies should be discussed and agreed to, and the leadership of the consolidated M2M activity should be balanced on regions or SDOs.
Summary/Discussion
Mr. Foote presented a table summarizing the points raised by each of the delegations.  From this, a consensus list of both foundation/launch criteria and post-formation/near-future criteria was developed [M2MCons02_24r1].
Mr. Foote then opened discussion on the requirement regarding the engagement of vertical industries, which all delegations have agreed constitutes a “launch criteria”.  It was noted a threshold number is not sufficient, as different types of industries are needed for balanced representation.  Susan Miller (ATIS) noted balance needs to be represented in both the markets (automotive, eHealth, Smart Grid, etc.) as well as geography.  A delegate cautioned that criteria that is too specific will be harder to achieve.
After brief discussion on the various criteria, it was noted that the SDOs should also not assume that they know what the verticals will find important.
Discussion then occurred regarding the topic of the consolidated activity’s relationship with other organizations.  It was noted this topic should be separated into two subcategories concerning establishing the rules of engagement with other organizations and identifying a list of relevant organizations to invite to participate.

	A-M2MCons 2/1
	All SDOs
	To identify an “invite list” of relevant organizations/fora/consortia for “participation” in the M2M consolidation activity. [M2MCons02_24r1].


4.2 
How to Engage M2M Verticals, including Value Statements
ARIB/TTC
Fumihiko Tomita (TTC) presented the ARIB/TTC views on engaging M2M verticals [M2MCons02_06].  He noted ARIB/TCC suggested that each regional SDO serve as a consolidation promoter to become a bridge between the new organization and vertical partners.  Mr. Tomita noted an ARIB/TTC joint workshop has been planned at the end of September 2011 to draw attention to the M2M consolidation activity for the vertical segment markets in Japan.

ATIS

Gale Lightfoot (ATIS) presented the ATIS views on engaging M2M verticals [M2MCons02_08].  He noted it would be preferable that the vertical partners be global in scope and represent industry balance. The M2M consolidation activity should convey a desire for vertical membership and participation by establishing equal participation and rights for vertical partners; verticals should also assist in identifying requirements in order to both create relevant standards and foster a collaborative environment.  He noted each region should identify their candidate VMPs since each region has different priorities, participation level, numbers of verticals, etc.

A delegate noted equal rights and participation for vertical partners is not sufficient; they also should have the same duties in the consolidated group.  Mr. Lightfoot also clarified that “equal” indicates that vertical partners should feel as though they have as much influence on the work as other participants. 
CCSA

Thomas Li (CCSA) presented the CCSA views on engaging M2M verticals [M2MCons02_17].  He noted the key and influential vertical industries of Smart Grid, ITS, and eHealth should be approached first.  He noted that there was no conclusion on how to engage these verticals, but that consensus on the “story” to tell was needed.
ETSI

Emmanuel Darmois (ETSI) presented the ETSI views on engaging M2M verticals [M2MCons02_02].  He noted it is critical to make clear the value proposition for verticals to become engaged in the M2M Consolidation activity; for example, increased market opportunities and cost-savings on devices through standardized interfaces on the device/gateway side.  A switch from a vertical approach to a horizontal one (based on a common layer) will also benefit verticals.
Mr. Darmois noted the ETSI presentation [M2MCons02_02] contains a list of potential vertical market partners organized by region, including global.  He noted many organizations on the list are ETSI partners, which was clarified to mean that the organization has either an MoU, cooperation agreement, or letter of intent with ETSI; these could be considered as a “short list” of vertical partners to approach first.  It was noted all SDOs have similar relationships with verticals that could be useful to leverage.
	A-M2MCons 2/2
	All SDOs
	To identify with which verticals the SDOs have pre-existing contacts/relationships [M2MCons02_02].


TIA

Mitch Tseng (TIA) presented the TIA views on engaging M2M verticals [M2MCons02_19].  He noted there are many benefits and business drivers for verticals to participate in a global M2M initiative, which include opportunities to expand business, get strong support from telecom and the ICT industry, and connect with international, national, or regional level M2M services developments.
Subsequent to the TIA presentation, it was noted the “Offline Industry Group” (OIG) has developed some proposed talking points for interactions with verticals segment partners.  Mr. Foote stated that such a document should not simply be referenced since it has not been sourced by an SDO, and bringing in such documents would set a precedent for other non-SDO documents to be brought into this discussion.  It was suggested that one of the SDOs may wish to amend their presentation to make reference to this information for background so that it could be considered by the group.  The TIA contribution was subsequently revised and posted as [M2MCons02_19r1].
A delegate asked for clarification on the makeup and purpose of the OIG.  It was noted the objective of the group was to have informal discussion among individuals representing their own companies’ interests in M2M, but not comprised of anyone representing the actual SDOs; it was not intended to be exclusive of or bypass the work of the M2M consolidation activity.  It was asked why does the work of the OIG not simply take place within the M2M consolidation activity discussions, as otherwise there are two parallel tracks of activity; it was noted the convenors will have a discussion on this point.  Mr. Foote noted the intention is for all contributions to be submitted from SDOs and not from outside sources.
Summary/Discussion

Mr. Foote presented a table summarizing the SDO presentations, noting that all points raised fell into three categories: 1) which verticals to approach, 2) how (method) to engage the verticals, and 3) how to message the value proposition to the verticals [M2MCons02_25].
Which Verticals to Approach

Mr. Foote reviewed the table containing all the vertical industries suggested in the presentations; from this, a prioritized list was developed of those verticals that the group agrees are the initial target.  The verticals to approach is not limited to this list.
How to Engage the Verticals

It was agreed the SDOs will review a list of verticals for outreach and identify those with which they have pre-existing relationships (A-M2MCons 2/2).  It was suggested that, for each vertical, one SDO will take the lead with outreach and then share that information amongst all SDOs; however, it was noted exactly how this is done will depend heavily on the pre-existing relationships and what overlap there is between SDOs.  It was noted it is critical all SDOs share the same message, which still needs to be developed. 
Value proposition to verticals
It was noted that it is important to consider the perspective of the verticals while developing a message.  The problems must be identified and clearly expressed, along with the description of what the M2M consolidation group is attempting to do to address those problems, the benefits, why now, and expectations from the verticals.  Details on the possible structure of the organization (organization, structure, funding, participation, IPR policy, etc.) will be essential to convey.
It was agreed there will be an ad-hoc group to draft a work plan with target dates, and that each SDO is to identify their representatives on the ad-hoc group.

	A-M2MCons 2/3
	Ad-Hoc Group
	To draft a work plan for the engagement of verticals, including target dates [M2MCons02_25].


	A-M2MCons 2/4
	All SDOs
	To identify the names of the SDO representatives to populate the Ad-Hoc Group by 24 August.


4.3
Technical Scope of M2M Consolidation
ARIB/TTC

Masaaki Koga (ARIB) presented the ARIB/TTC views on the technical scope of M2M consolidation [M2MCons02_06].  He noted the scope should include service aspects, high-level and detailed-level service architecture, the specification of Application Programming Interfaces (APIs) to the M2M service components, test specifications in support of interoperability, information models, security and privacy aspects of M2M service, and charging aspects of services.
ATIS

Brian Daly (ATIS) presented the ATIS views on the technical scope of M2M consolidation [M2MCons02_09r1].  He noted the scope should provide for the development of a common service layer architecture and protocols/APIs/standard objects based on this architecture.  It should not address aspects which fall outside the service layer that are being handled in other fora. In the ATIS view, there will be no need for additional device requirements, since M2M applications are downloaded onto existing devices.  In general, device requirements should be addressed only if specific hardware is needed.

A delegate noted this consolidation activity should not exclude aspects which fall outside the service layer, as any area excluded may be what vertical market partners wish to work on.  Mr. Daly noted the intent is to acknowledge current work in other fora and avoid overlapping work, even if that work is not currently underway.  Another delegate noted that work outside the scope of other organizations could be undertaken by the M2M consolidated group.
CCSA

Thomas Li (CCSA) presented the CCSA views on the technical scope of M2M consolidation [M2MCons02_17].  He noted that, in addition to those areas already captured by the previous meeting of potential M2M consolidation partners, terminal/module aspects should be considered.  M2M terminals/modules have a huge market potential, and the cost of M2M terminals/modules is a very important consideration in the M2M market. To this end, M2M-related terminals/modules providers should be invited to join the M2M consolidation, and an M2M-related terminals/modules standardization group should be considered as well.
ETSI

Enrico Scarrone (ETSI) presented the ETSI views on the technical scope of M2M consolidation [M2MCons02_03].  He noted the initial attention should be paid to service and application layer aspects. Requirements should be collected and architecture, protocols, and interoperability test specifications standardized for the support of end-to-end M2M systems.  He noted specifications of M2M services and applications should be excluded.
A delegate repeated an earlier comment that nothing should be excluded from the scope, as it may limit the M2M consolidated activity’s ability to address the needs of verticals.
TIA

Peter Nurse (TIA) presented TIA’s proposed mission statement for the M2M consolidation activity [M2MCons02_20r1]: 
“To be recognized as the premier source of globally-applicable, publicly available specifications and reports related to all technical aspects of M2M systems either via reference to the technical specifications, standards, or reports of others or via work-products developed or created in this group.”

It was noted the M2M consolidation activity is not intended to address all technical aspects and the scope should be narrowed.  Mr. Nurse noted the consolidated group can decide to take on specific activities or not depending on the support of the members.
TTA

Ki-Hyung Kim (TTA) presented the TTA views on the technical scope of M2M consolidation [M2MCons02_16].  He noted a communication interface will be needed for a number of various service entities. A common data model may be required among relevant service entities and M2M application/service data may be shared transparently among them.  He noted other aspects that will need to be addressed include relevant identifiers for M2M devices and applications, encryption, integrity, authentication, and non-repudiation support, remote management of M2M devices, conformance and interoperability testing, and the specification of application interfaces and APIs. 
Summary/Discussion

Mr. Foote presented a table that captures a summary of the SDO positions along with a list of consensus items [M2MCons02_27]. 
It was noted the principles and general requirements for the technical scope were agreed, and that consideration of a common terminal/module service layer interface or API is for further study.  
4.4
Timeline for M2M Consolidation
ARIB/TTC

Fumihiko Tomita (TTC) presented the ARIB/TTC views on the timeline for M2M consolidation [M2MCons02_06].  He noted that it is essential to evaluate the prospects of getting vertical engagement; if enough verticals attend or provide positive feedback on the consolidation activity by the third meeting, the decision to move forward can be made.

ATIS

Susan Miller (ATIS) presented the ATIS views on the timeline for M2M consolidation [M2MCons02_10].  She noted verticals must have the opportunity to define and help shape any M2M consolidation, although vertical outreach will require some initial SDO alignment on key elements.  It is important to present the consolidated M2M activity’s proposals as both early and initial to emphasize that verticals’ input will be considered.

Ms. Miller noted the heads of delegation have proposed holding the third meeting of the M2M Consolidation group during the week of November 14, 2011 in conjunction with 3GPP in San Francisco.  ATIS believes the timing is not yet appropriate for inviting vertical partners to attend, and it would be more appropriate that the international Consumer Electronics Show (CES) in January 2012 be targeted as the first collective SDO/vertical markets meeting, where many verticals will already be in attendance.  Between August and the time of the next face-to-face meeting, two conference calls should be scheduled, where each SDO can share feedback on outreach to their regional vertical partners.  If this timeline is followed, it is possible that consolidation would begin in earnest in the first quarter of 2012.
ETSI

Enrico Scarrone (ETSI) presented the ETSI views on the timeline for M2M consolidation [M2MCons02_04].  He noted the time to market is a critical consideration, and it is important to move forward quickly with any standards activity.  It was noted the ETSI proposal is to hold the first technical meeting of the consolidated activity in January 2012.
TIA

Cheryl Blum (TIA) presented the TIA views on the timeline for M2M consolidation [M2MCons02_21].  She noted clear milestones should be established to demonstrate that the launch criteria has been met.  To this end, a target date to complete a presentation to the verticals and other interested organizations is needed, as well as proposed date(s) to meet with the verticals and other interested organizations.
Summary/Discussion

Mr. Foote presented a table that captures a summary of the SDO positions along with a list of consensus items [M2MCons02_26].  There is agreement that the launch of the consolidated group should take place no later than 1Q2012, with the understanding that milestones will be met along the way to meet the established threshold criteria.
4.5
Types of M2M Consolidation
Mr. Foote noted the SDO presentations on this topic should be reviewed for information.

4.6
Who are the Stakeholders of M2M Consolidation?
Due to time constraints, this agenda item was not addressed.
4.7
Structure of M2M Consolidation
ARIB/TTC

Masaaki Koga (ARIB) presented the ARIB/TTC views on the structure of M2M consolidation [M2MCons02_06].  He noted ARIB/TTC has no particular structure in mind, but whatever structure is decided should be able to address the agreed-upon technical scope effectively.
ATIS

Brian Daly (ATIS) presented the ATIS views on the structure of M2M consolidation [M2MCons02_13r1].  He noted ATIS proposes a high-level structure consisting of a steering committee and a plenary, with four working groups beneath them.  The Steering Committee would be made up of a delegation from each SDO and key vertical market players, which will define the work scope and direction and track overall progress.  The Plenary would assume responsibility for the end-to-end view, overall technical project management and work plan, approval of work items, approval of specifications, and liaisons.  
To ensure that specific regional needs are addressed in the work of the M2M consolidated group, regional outreach should constitute an integral part of the overall structure.  This would constitute a separate work item from the regular work of the working groups and Steering Committee, and is meant to provide another mechanism for the regional verticals to participate in the development of regional requirements.
Mr. Daly also presented the ATIS proposal regarding the meetings of the M2M consolidated group; he noted the outline provided in the presentation is merely a strawman and can be modified as necessary.
CCSA

Thomas Li (CCSA) presented the CCSA views on the structure of M2M consolidation [M2MCons02_17].  He noted CCSA proposes a high-level structure consisting of a PCG and technical plenary, along with seven working groups. 
ETSI

Enrico Scarrone (ETSI) presented the ETSI views on the structure of M2M consolidation [M2MCons02_05].  He noted ETSI proposes a high-level structure consisting of a coordination committee and a technical plenary, along with seven working groups.
TIA

Edward Tiedemann (TIA) presented the TIA views on the structure of M2M consolidation [M2MCons02_22]. He noted several levels of engagement should be possible, with those that put more into the M2M consolidated initiative having more influence. He also noted TIA proposes a high-level structure consisting of a Technical Specification Group and a plenary, along with six working groups.
As an initial proposal, Mr. Tiedemann noted three types of engagement may be considered: full partners, associate partners, and liaison partners.  The details of the rights of various partnership/membership levels is for discussion, with some possible scenarios provided in the presentation.
Summary/Discussion

Mr. Foote presented a table that captures a summary of the SDO positions along with a proposed list of consensus items [M2MCons02_30].  It was noted that there was not sufficient time to review this summary presentation, and that this should be reviewed by the participants following the meeting.
4.8
Secretariat of M2M Consolidation

Due to time constraints, this agenda item was not addressed.
5
Discussion of 3rd Meeting Dates
The next meeting was proposed to take place from 15-16 December, 2011 in Berlin (hosted by ETSI).  A draft agenda will be a topic for the upcoming conference calls in August.
6
Planning and Assignments

A presentation was drafted capturing a summary of talking points for outreach to verticals (to further the Ad-Hoc Group’s work on Action Item A-M2MCons 2/3).  It was noted input on the structure of the consolidated group, funding, participation options, IPR, etc., will need to be provided to the ad-hoc group from the larger body before they are able to complete their Action Item.  Discussion occurred regarding near-term milestones for drafting, approving, and providing information to vertical segment partners. A deadline of 15 September was suggested for the M2M consolidation activity to provide information on the structure to the ad-hoc group, followed by a deadline of 30 September for the ad-hoc group’s delivery of the draft material back to the larger body for approval and a deadline of 30 October for the delivery of the approved material to the verticals.  A delegate noted this is an aggressive timeline and suggested instead that the materials could more realistically be provided to the verticals at the end of the year.  It was agreed to keep the 15 September deadline for the input on structure, funding, IPR, etc., but keep the input at a high/marketing level.  
In order to develop the input to the ad-hoc group, teleconferences will be held between now and 15 September, with contributions targeted at specific topics.  The topics were prioritized as follows: structure, participation, funding, IPR, and other.  It was agreed to hold weekly calls between 18 August and 15 September, beginning on 24 August from 13:00-15:00 GMT.  Future calls will rotate the start time and convenor of the meetings, and David Foote will serve as the convenor for the 24 August meeting.
Upcoming virtual meetings:

· 24 August (13:00-15:00 GMT):  Structure
· 31 August (time TBD):  Participation
· 7 September (time TBD):  Funding
· 14 September (time TBD):  IPR Policy
	A-M2MCons 2/5
	Convenors
	To decide on and convey the logistics and times for the upcoming virtual meetings of potential partners.


Once refined, the slides were posted as [M2MCons02_28].

7
Any other business
There were no matters raised under this Agenda item
8
Closure
There being no further business, a vote of thanks was expressed for the hosts (ATIS and TIA) and the meeting was closed.
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