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	CHANGE REQUEST

	Group Name:*
	Methods and Procedures Sub Committee

	Source:*
	Gerry McAuley ETSI

	Format:*
	Teleconference

	Date:*
	2013-04-11

	Contact:*
	gerry.mcauley@etsi.org

	Reason for Change/s:*
	To propose that WG officer elections are held under TP.
This will mean that there will be no voting in WGs and therefore no need to maintain attendance lists and voting lists for the WGs.

	Clause/Sub Clause

Affected*
	Sections 12, 14, 17, 19, 20, 21, 24, 26
Annex D4, E

	Agenda Item:*
	TBD

	Work item(s):
	None

	Document(s) 

Impacted*
	oneM2M Working Procedures Document V 2.0

	Intended purpose of

document:*
	 FORMCHECKBOX 
 Decision

 FORMCHECKBOX 
 Discussion

 Information

 Other <specify>

	Decision requested or recommendation:*
	Methods and Procedures Sub Committee is requested to agree to the proposed changes to clarify the rules concerning attendees lists when meetings are co-located meetings.


oneM2M IPR STATEMENT

Participation in, or attendance at, any activity of oneM2M, constitutes acceptance of and agreement to be bound by all provisions of IPR policy of the admitting Partner Type 1 and permission that all communications and statements, oral or written, or other information disclosed or presented, and any translation or derivative thereof, may without compensation, and to the extent such participant or attendee may legally and freely grant such copyright rights, be distributed, published, and posted on oneM2M’s web site, in whole or in part, on a non-exclusive basis by oneM2M or oneM2M Partners Type 1 or their licensees or assignees, or as oneM2M SC directs.
 Change 1 – Section 12
Technical Plenary tasks

The TP shall prepare, approve and maintain oneM2M Technical Specifications and Technical Reports taking into account market requirements.

The TP shall also perform the following tasks:

· Electing TP Chair and Vice Chair(s);

· Proposing to the SC for appointment TP Chair and Vice Chair(s) based on election results (see Article 13);

· Creating WGs approving their scopes and terms of reference and assign relevant tasks to them;

· Appointing a WG Convener when a new WG is created (see Article 13);

· Electing WG Chair and Vice Chair(s);

· Resolving deadlocks within and between WGs;

· Handling of appeals on technical matters;

· Managing and approving work items and study items within the agreed scope of oneM2M, including the scope, detailed timeline, and responsible groups;

· Providing coordination of the technical Work Programme and its management; 

· Where a work item is outside the scope of oneM2M but a common global solution is desired, recommending an approach to the SC;

· Determining whether specific regional requirements will be addressed;

· Handling the document release process and change management process while examining improved processes for document handling;

· Liaising with other organizations on technical matters; and

· Maintaining the list of Members and Partners Type 2 eligible to vote within the TP (Voting Members).

Change 2 – Section 14
TP and WG election of Chair and Vice Chair(s)

a) TP elections

Regular elections shall be held every two years.

The Chairs and Vice Chair(s) shall be elected by the TP from amongst the Members or Partners Type 2 representatives. The TP shall have a maximum of three Vice Chairs. The Chair and Vice Chair(s) of the TP shall be confirmed by the SC. An endeavor shall be made to maintain Partner, Member and regional balance in the election of the Chair and Vice Chairs. 

A candidate for election shall provide a letter of support from the Members or Partners Type 2 that he/she represents. The deadline for nominations is 14 days prior to the point when an election takes place.

If a Chair or Vice Chair changes the Member or Partners Type 2 that he/she represents (e.g., job change, merger or acquisition) during his/her term of office, a new letter of support shall be provided. If the change of company affiliation is due to a move to another company, then the decision for the Chair or Vice Chair to continue in office under the same terms of election shall be made by consensus of the TP. If consensus cannot be achieved, an election shall be held for the office. 

The Chair and Vice Chair(s) shall be elected for a two-year term of office. The Chair and Vice Chair(s) may offer themselves for election for a second consecutive term. Exceptionally, they may offer themselves for further consecutive terms, subject to the following:

· A two week deadline that expires at noon Greenwich Mean Time (GMT) on the Friday which falls between 20 and 14 days prior to the first day of the meeting at which elections are due to be held shall be established.

· A Chair is not permitted to stand for another consecutive term if another candidate is announced via the oneM2M web site or via the relevant oneM2M email reflector prior to this deadline.

· A Chair is permitted to stand for another consecutive term only after this deadline if another candidate has not been announced.

· A Vice Chair is not permitted to stand for another consecutive term in a Vice Chair position for which there is a candidate announced via the oneM2M web site or via the relevant oneM2M email reflector prior to this deadline.

· A Vice Chair is permitted to stand for another consecutive term only after this deadline if the number of candidatures is less than the number of Vice Chair positions.

There is no restriction on a Vice Chair whose term of office is due to expire offering himself for the position of Chair; neither is there any restriction on a Chair whose term of office is due to expire offering himself as a Vice Chair. 

Should a TP Chair or Vice Chair position become vacant for reasons other than expiration of term of office, an election shall be conducted to fill the unexpired term. This election shall be conducted at a meeting of the TP, and shall be announced in the agenda according to the provisions of Article 22. 

When such an election is held to fill the office of Chair, and one or more of the group’s Vice Chairs intend to stand for election to that position, the announcement shall also indicate that there will be an election to fill the position of Vice Chair(s) in the event that a Vice Chair be elected to the office of Chair. If, at the election, the Vice Chair is elected to the office of Chair, that individual shall become Chair immediately, and the position of Vice Chair thus being vacant, an election shall be held for the office of Vice Chair. 

When such an election is held to fill the office of a Vice Chair and the Chair of the group intends to stand for election to that position, the announcement shall also indicate that there will be an election to fill the position of the Chair in the event that the Chair be elected to the office of the Vice Chair. If, at the election, the Chair is elected to the office of Vice Chair, the position of Chair thus being vacant; an election shall be held for the office of the Chair. 

The term of office for a Chair or Vice Chair elected at an election is a partial term lasting until the end of the current term. A partial term of office does not count towards the two consecutive term limit. 

Following election by the TP, the TP Chair and Vice Chair shall be appointed by the SC on the recommendation of the TP.

b) WG elections

The provisions concerning the election of WG Chair and Vice Chair shall be as for TP Chair and Vice Chair as defined in a) above, with the following differences:

· Each WG shall have a maximum of two Vice Chairs;

· WG elections shall be held when the corresponding terms of office expire or when an existing Chair or Vice Chair resigns; 

· WG elections need not be synchronized within the WG (i.e., elections for Chair and each Vice Chair may occur at different times), across different WGs, or with the regular TP elections; 

· WG Chair and Vice Chair(s) are elected for a period of two years, or the lifespan of the WG; whichever is shorter (and not, as is the case with elections in TP, for the unexpired period of the present term of office).

Note: 
For this reason, elections for WG Chair and Vice Chairs are likely to become spread over a period of time, rather than being grouped like the TP regular elections.

When a new WG is established, the TP is responsible for appointing a convener for the first two meetings.

Following election by the WG, the WG Chair and Vice Chair should be confirmed by the TP on the recommendation of the WG.
Change 3 – Section 17

TP and WG decision-making

TP and WGs shall endeavor to reach consensus on all issues, including decisions on Technical Specifications and Technical Reports. Informal methods of reaching consensus are encouraged (e.g., a show of hands). If consensus cannot be achieved, the Chair can decide to take a vote. A vote may be conducted during a TP meeting while a quorum is present, see Article 26  or by correspondence, and must be announced at least 14 days in advance. 

No vote shall be conducted during a meeting of a WG. If consensus cannot be achieved, the WG Chair may propose a vote to the TP.

Each Member is entitled to one vote per admitting Partner Type 1. Companies and their affiliates, or non-member-based organizations and their affiliates, are considered a single membership and are entitled to a single vote per admitting Partner Type 1. Each Partner Type 2 is entitled to one vote. 

A proposal shall be deemed approved if
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It is the responsibility of the Chair to ensure that questions to be voted upon are phrased in an unambiguous and actionable manner. 

Working agreements may be used to establish tentative agreements in cases where consensus cannot be obtained. The working agreement process is described in Annex E.

Change 4 – Section 19

TP voting by correspondence

The following procedures apply for voting by correspondence:

· before voting, the question to be voted upon shall be clearly defined, and a clear definition of the issues shall be provided by the Chair and disseminated to all on the TP voting list;

· only a Member or a Partner Type 2 that is listed on the voting list during the meeting that initiated the vote by correspondence shall be entitled to one vote during the voting period;

· the Chair shall announce the end time of the voting period;

· there are no quorum requirements.

The result of the vote should be disseminated to the TP and shall be recorded in the meeting report of the first ordinary meeting to occur after the end time of the voting period.

Change 5 – Section 20

TP voting for the election of TP or WG Chair and Vice Chairs

In the case where there is more than one candidate for TP or WG Chair or Vice Chairs, a secret ballot shall be used. For interpreting the result of the secret ballot the following procedure shall apply:

· If no candidate obtains 71% of the votes cast in the first ballot, a second ballot shall be held. In the case there are only two candidates in the second ballot, the candidate obtaining the higher number of votes is elected. In cases where there are more than two candidates in the second ballot and if none of them obtains 71% of the votes, a third ballot shall be held among the two candidates who have obtained the highest number of votes in the second ballot. The candidate obtaining the higher number of votes in the third or subsequent ballot is elected. Abstentions shall not be included in determining the number of votes cast. 

· In the case of multiple positions, the process above is applied sequentially for each position to be filled.

The Secretariat shall be responsible for the voting process and shall ensure that confidentiality is maintained.

Change 6 – Section 21

TP or WG Chair's decision appeal process

A Member or Partner Type 2 of oneM2M that opposes a Chair’s ruling on a vote taken within the TP may submit its case to the SC for decision. In such cases the Member or Partner Type 2 shall also inform the TP or relevant WG Chairs.

When a TP or WG Chair has made a ruling, his decision shall be taken as the basis for future operations, unless or until overturned by the SC.

Change 7 – Section 24

TP and WG meeting attendance

All delegates shall confirm their attendance on arrival at each TP meeting. Each delegate who represents a Member or Partner shall declare the precise name of that Member or Partner. A delegate shall only represent one Member or Partner at a meeting. 

The term attendance list is used for a list of individuals who attend a given ordinary meeting representing a Member or Partner or other entity entitled to participate in meetings – see Annex D.

Change 8 – Section 26

Management of quorum in TP and WG

TP and WG meetings may be conducted via electronic means or face-to-face. 

Face-to-face meetings may provide the means for participation via electronic means. However, the face-to-face meeting shall not be delayed to accommodate technical difficulties encountered with such electronic means. Further, participation via electronic means at a face-to-face meeting does not constitute attendance for the purposes of voting rights or quorum.

a) Voting list

The TP shall maintain a voting list for ordinary meetings: a list of Members eligible to vote in TP. The voting list shall be published and made available to the members at least 7 days in advance of each meeting.

The voting list shall be a proper sub-set of the member list: 
Change 9 – Section D4

Attendance registration

The Secretariat shall make available a means for delegates to confirm their attendance during an ordinary TP meeting. A Member is added to the attendance list only if at least one of their delegates confirms their attendance via such means. If a delegate does not confirm their attendance via such means, the delegate shall not be added to the attendee list.

A delegate, having registered and begun to participate in a meeting, is not allowed to change the organization he represents during the course of that meeting. An individual delegate is not allowed to simultaneously represent more than one Member at a meeting.

Change 10 – Annex E

Working agreements

"Working agreements" are tentative decisions reached by oneM2M groups in order to make progress on matters where consensus (as defined in Annex A) cannot be reached. It is intended to be used in situations where there is a clear majority in favour of one approach, but a small minority has sustained opposition to that approach.

The working agreement process has the following steps:

· Consensus cannot be reached on an issue. A substantial majority of Members prefer a given approach, but there is sustained opposition by a small minority of Members, preventing consensus.

· The Chair declares a working agreement. The working agreement is documented in the meeting report

· The approach agreed to by the majority and documented in the working agreement can continue unimpeded.

· The working agreement is entered into the oneM2M working agreements page on the oneM2M web site. The window for challenging the working agreement is now open. 

· Working agreements may be challenged, resulting in a formal vote. This potential vote would be held at the next meeting of the TP. If the next meeting is less than 14 days after the establishment of the working agreement, then that meeting is skipped in determining the next meeting. The meeting for potential voting is documented on the oneM2M working agreements page of the oneM2M web site 
· The challenge cutoff date is established. This is 7 days before the start of the meeting for potential voting. The cutoff date is documented on the oneM2M working agreements page of the oneM2M web site.

· Organizations wishing to challenge the working agreement may do so until the challenge window closes. A challenge may be made by informing the Chair of the TP. Any received challenge is documented on oneM2M working agreements page of the oneM2M web site. 

· The group which will be voting is informed of the intention to have a working agreement challenge vote and the specific voting question.

· If no challenge is received by the challenge cut-off date, then the working agreement is confirmed. The confirmation of the working agreement is documented on the oneM2M working agreements page of the oneM2M web site. The issue is closed. 

· If a challenge is received, then a formal vote on the working agreement will occur at the designated meeting. Voting on working agreements is a standing part of meeting agendas. Voting is as described in Article 16 and Article 17.

Organizations may withdraw a challenge at any time in the process. If the last challenge is withdrawn after the challenge cut-off, then the working agreement is confirmed. The confirmation of the working agreement is documented on the oneM2M working agreements page of the oneM2M web site. The issue is closed.
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