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1.  Scope
It is important that WGs finalise the oneM2M specifications according to the time schedule with a quick start of the technical work

In this paper we propose to discuss a work organisation and specification structure for each working group. 
2. Proposed Organisation Work and Specification Structure
It is important each WGs produce  and maintain its own Technical Specification deliverable. Some of WGs have an ongoing WI but no TS deliverable as output. The reason may be that in principle the Technical Specification work starts once TR is finalized. However the first release of specifications for the oneM2M should be finalized by the end 2013. Therefore we propose to not preclude starting TS work in parallel.  Once one of TR technical aspects is agreed by WG it can be proposed for TP approval and its specification work can be started. 
The high level functional view in Figure 1 defined by ARG WG2 provides a baseline for the specification structure and for WGs work. 
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Figure 1: Generic Functional View
To further increase the efficiency, at least for WG3/4/5,  it is possible to further break down each WG specification work into a couple of specification documents that match the 3 interworking layer depicted in Figure 1.  We propose a set of specifications documents that each WG3/4/5 should produce and maintain: 
1. Application and Common Services Interworking 

2. Common Services & Interworking

3. Underlying Networks  and Common Services Interworking

In some cases it may be useful for WGs to create temporary ad hoc groups to meet a target completion date. The Ad_Hoc Group may be assigned specific tasks to progress on technical features for a certain specification document as described above. If this case is seen necessary and if occurs, the WG shall remain responsible to approve all outcomes form the Ad-Hoc group.
We also believe it is important to identify easily numbering scheme and type of specification deliverables.  We propose following:

· To correlate the series of technical deliverables (TR/TS) to the working group number 1/2/3/4/5 from which the deliverables is produced and maintained, e.g:
· 1x. xxx for the WG#1 series of deliverables 
· 2x. xxx for the WG#2 series of deliverables 
· Etc…

· One of specification digit number to indicate whether the document is a TR or TS ,  ( e.g. assuming 1=TS and 2 =TR:
· 31. xxx for the WG#3 TS  

· 32. xxx for the WG#3 TR 

· Another specification digit number to indicate whether the TR/TS is related to one of 3 interworking deliverables as described above.
· 41. 1xx the WG#4 TS  Application and Common Services Interworking 
· 41. 2xx the WG#4 TS  Common Services & Interworking

· 41. 3xx the WG#4 TS  Underlying Networks and Common Services  IWX
Note; exact structure and specification numbering digits is TBD by MP and MoW ad-hoc group 

3. Conclusion
In conclusion we propose:
Organization of work:

· Proposal 1: That each WG shall produce and maintain its own set of TSs

· Proposal 2: TS work to be done in parallel to  TR progress

· Proposal 3: To break down each WGs specification work into a couple of specification documents that match the interworking layers as defined by ARC  WG#2 in Fig.1 

· Proposal 4: If necessary and to meet a target completion date , a possibility to create Ad Hoc groups, and allow parallel meeting between groups in joint cross related activities, whenever needed to progress efficiently
Specification numbering structure:

· Proposal 5: To correlate WGs technical deliverables (TR/TS) to the working group number
· Proposal 6: To indicate whether the document is a TR or TS

· Proposal 7: To indicate whether the TR/TS is related to one of interworking layer.
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