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Discussion
At TP 18 the request for a potential workflow among releases was raised to manage the interaction between stages and to take into account the delegate effort availability in light of the different stages of the standardizations.
In particular the problem is to not distract resources from a specific stage when the workflow requires a concentration of the effort,  taking at the same into account tha not all the delegate are interested/skilled to work on the same stage of the specification, so certain level of parallelism is required,

Additionally is required to limit the development of normative requirements for the next release before the stabilization of the previous release.

Proposal
Draw a proposal along the following guideline (to be documented in MoW)
· Rel-x+1 stage 1
normative work can not be initiated before the freezing of Rel-x stage 3
· Rel-x+1 stage 2
normative work can not be initiated before the finalization of Rel-x

· Non normative work on stage 1 can be performed at any time

· Non normative work on stage 2 Rel x+1can be performed after the freezing of stage 3 Rel-x

· Testing is seesn as an independent process not dirently linked to the 3stages model.

The application of these guidelines are applicable as general principles for all the releases , theTP may decide different timelines for a specific release based on identified needs/opportunities
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