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	Decision requested or recommendation:*
	Setup an initial structured SET of oneM2M Specifications & populate material from the SDO input/transfer with expediency to accommodate a quick start-up of the technical work in the oneM2M Partnership Project
It is therefore proposed to look for ways to shorten and alleviate the time in the assessment & evaluation phase. This phase may be considered unnecessary if one or two specifications are brought in one area.
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An important objective to consider while undertaking the assessment and evaluation phase for the various input documents from the SDOs to oneM2M is time to market.  This is in addition to the obvious objective that released specification must respond to market needs as well.

The current M2M market is already highly fragmented. Existing M2M service providers may show little appetite of adapting existing implementations into oneM2M specifications. New M2M service providers will be more willing to adopt new standards as long as they are relevant and timely. This in turn will encourage the migration of M2M service providers to adapt their existing implementations and/or interoperate with oneM2M standards.

It is thus of extreme importance that time to market becomes of paramount consideration during the assessment process.

OneM2M must strive to make its mark in the M2M world even with a release with minimum deployable features.

It is therefore strongly recommended that we agree rapidly on a structure of oneM2M specifications, that we agree an initial assignment & delegation of responsibility creating WGs (Working Groups).

It is important to expedite the creation of baseline drafts for oneM2M as until working material & draft technical specifications exist the perception that the organisation is doing specification work may be weakened. The existence of specifications & Technical Drafts will be an incentive to verticals who may want to examine specifications before joining.
It is therefore proposed to look for ways to shorten and alleviate the time in the assessment & evaluation phase. This phase may be considered unnecessary if one or two specifications are brought in one area.

The architecture that is the most complete and adaptable to the needs/requirements to be considered should be used as the base to evolving to a common architecture; for the first release of oneM2M.

It should be possible to easily collect the requirements. It may become essential to consider & perhaps specify differencing protocols in differing regions under the partnership of oneM2M. With the objective in mind that as a result of oneM2M one standard should exist.
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