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oneM2M IPR STATEMENT

Participation in, or attendance at, any activity of oneM2M, constitutes acceptance of and agreement to be bound by all provisions of IPR policy of the admitting Partner Type 1 and permission that all communications and statements, oral or written, or other information disclosed or presented, and any translation or derivative thereof, may without compensation, and to the extent such participant or attendee may legally and freely grant such copyright rights, be distributed, published, and posted on oneM2M’s web site, in whole or in part, on a non-exclusive basis by oneM2M or oneM2M Partners Type 1 or their licensees or assignees, or as oneM2M SC directs.
1
Introduction

According to oneM2M’s working procedures, the work of oneM2M’s Technical plenary will be organized into a set of Work Items which will ultimately result in a set of Technical Specifications and Technical Reports. What is not very clear at this point is what process will be used to derive the initial Work Programme, i.e. an initial set of Work Items.

This contribution describes a way to derive a Work Programme for oneM2M’s Technical Plenary that is more leaning towards the classical stage-1-2-3 approach without endorsing a set of base line specifications. Relevant work done previously in other organizations should be submitted to oneM2M’s Technical Plenary for consideration and should be used as sources for input to work items to be created. It is suggested that oneM2M is adopting this process. In a related contribution for decision (oneM2M-TP-2012-00xxxx) a corresponding working group structure is suggested.
2
Description of proposed process to derive Work Programme

The approach for deriving a Work Programme is described in Figure 2. 
The first step in this process is to agree in TP on a useful working group structure to organize the work that should be carried out under oneM2M’s Scope Statement. The scope and terms of references of each WG would need to be agreed. It should be noted that it would be sufficient to agree on an initial set of WG that is regarded essential for putting together a first set of Technical Specifications and Reports. If need to create more WGs is identified at a later time, this can of course be agreed in TP at any time. 

Regarding the initial set of WGs, it is suggested to follow the “Classical” Stage-1-2-3 work split – i.e. creating 3 working groups with high-level scopes of Requirements, Architecture, and Protocols, respectively – plus possibly more working groups as deemed essential for an initial set of WGs to meet the scope of oneM2M.
Once the initial working group structure is agreed, each working group should work out suggestions for their initial set of work items. When the work items proposed by the individual working groups are agreed at TP level, the actual technical work can start.
As a stimulus for WIs and during the technical work phase it would be very useful to re-use work that has already been done in in Partner Type 1 SDOs or Partner Type 2 organizations. For that purpose, it is suggested that documents/specifications/reports can be submitted to oneM2M for further consideration. Note that such submission to oneM2M would only allow oneM2M to re-use content of the submitted documents as input for the technical work, but it does not necessarily result in adoption or endorsement of the submitted documents as oneM2M deliverables.

Ultimately the technical work would result in a set of deliverables (Technical Specifications and Reports) which would get published at some point in time and then be transposed by Type 1 Partners into their specific standards documents. 
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3
Discussion
The Scope Statement of oneM2M includes – among others – the following items:

· Use cases and requirements for a common set of Service Layer capabilities

· Common use cases, terminal/module aspects, including Service Layer interfaces/APIs between:

·     Application and Service Layers;

·     Service Layer and communication functions

The draft agenda for the present meeting TP #1 in oneM2M-TP-2012-0002R01 did contain an agenda item “Analysis of the potential candidate standards/specifications to be transferred into oneM2M”. This seems to imply that one way to define an initial Work Programme would be the transfer and adoption of a set of already existing specifications that are within the scope of oneM2M and then start evolution of these specifications in oneM2M.
If such an approach is used in oneM2M, it may be quite difficult and in some cases potentially impractical to adjust the specifications to take into account use cases and resulting requirements that have not been considered already at the time of creating the original specifications.

Keeping in mind that one of the major motivations to form oneM2M was to create a body that would allow all relevant stakeholders in M2M – in particular also Partner Type 2 organizations – to express their relevant use cases and resulting requirements, so that the output of oneM2M would truly become a horizontal platform across a number of industry segments, it seems not appropriate to endorse an already published set of specifications before such requirements are formulated in oneM2M. 
The “approach described in the previous section seems more useful to work in line with the Scope Statement of oneM2M. All stakeholders could focus initially on putting together relevant M2M use cases and derive requirements on an underlying M2M Service Layer. In this process, it is indeed desired that use cases and requirements which have already been addressed in previous work can be re-used as an input. In fact it is anticipated that work which has been done previously in other bodies will help to speed up the process of deriving an initial set of requirements.
There are a few risks that could potentially lead to a delay in publishing a first release of Technical Specifications should existing specifications be used prior to a completed requirements analysis:
· Digesting a candidate standard at a very detailed level before a decision whether to endorse or not endorse can be quite time consuming for those stakeholders that are not already familiar with the proposed candidate.

· Competition between different proposed candidate standards: This could lead to significant amount of time needed for evaluation / comparison.
· Even if there was only one candidate: How would the candidate be analysed / evaluated? Wouldn’t that step require anyway to formulate first a set of requirements based on relevant used cases for M2M?

· Adjustment to relevant requirements that were originally not taken into account: Retro-fitting a complete package of architecture/protocols/procedures may cost more time that specifying a new standard – which may actually re-use well-suited components of existing ones.

Having stated all this, it should be noted that the work that has been done in areas covered by the scope of oneM2M in other bodies so far is certainly of value to oneM2M and will be an essential source of input for oneM2M specification work. Therefore, the process described in the previous section explicitly calls for submission of relevant standards that have been produced in other bodies.
4
Proposal

It is suggested that the Technical Plenary of oneM2M adopts the approach outlined in this contribution as the agreed process for defining the oneM2M’s Work Programme. The agreed process would therefore comprise of the following steps:

· Agree on an initial Working Group structure including Scope Statements and Terms of Reference. Which exact set of working groups should be created is a separate discussion and does not need to be solved as part of the agreement on the process described in here. It is recommended to adopt the “Classical” Stage-1-2-3 work split – i.e. creating 3 working groups with high-level scopes of Requirements, Architecture, and Protocols, respectively – plus possibly more working groups as deemed essential to meet the scope of oneM2M. It is noted that oneM2M TP can always decide to add more working groups as need is identified at a later stage
· Invite & accept submissions of documents/specifications/reports representing work previously done in other organizations that would be relevant under oneM2M’s scope and could be used during work item creation and/or technical work phase after adoption of work items. 

· Within each working group work out a list of initial work items that should be created. Propose the work items to the TP for approval.
· Once TP has approved the acceptable WIs, start technical work in each group. In this technical work it is anticipated that to re-use information/solutions provided in the submitted documents/specifications/reports.
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