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	INPUT CONTRIBUTION
Proposal for organizative frame of work

	Group Name:*
	Technical Plenary #1,  Nice, France, UE, 24th–28th September 2012

	Source:*
	OBERTHUR Technologies(ETSI)

	Format:*
	Plenary

	Date:*
	2012-09-14

	Contact:*
	Dragan Vujcic, Oberthur Technologies (ETSI), v.dragan@oberthur.com

	Abstract:*
	This contribution proposes work process and program within oneM2M 

	Agenda Item:*
	Tbd

	Work item(s):
	n.a.

	Document(s) 

Impacted*
	n.a.

	Intended purpose of

document:*
	 FORMCHECKBOX 
 Decision

 FORMCHECKBOX 
 Discussion

 FORMCHECKBOX 
 Information

 FORMCHECKBOX 
 Other <specify>

	Decision requested or recommendation:*
	Include normative work developed in ETSI TC M2M in the oneM2M specification


oneM2M IPR STATEMENT

“Participation in, or attendance at, any activity of oneM2M, constitutes acceptance of an agreement to be bound by all provisions of IPR policy of the admitting Partner Type 1 and permission that all communications and statements, oral or written, or other information disclosed or presented, and any translation or derivative thereof, may without compensation, and to the extent such participant or attendee may legally and freely grant such copyright rights, be distributed, published, and posted on oneM2M’s web site, in whole or in part, on a non-exclusive basis by oneM2M or oneM2M Partners Type 1 or their licensees or assignees, or as oneM2M SC directs.

 Rationale: 
Many SDO have M2M standardization activities. It was recognized the need to bridge the actual work of Standards Developing Organizations and the M2M industry’s needs into the oneM2M initiative. In this contribution, several proposals about oneM2M’s organisational frame of work are presented.
Proposal:

The success of oneM2M is expected to go forward harmonious collaboration among partners and members. For this we are proposing oneM2M TP to: 

1. Create working groups aimed to achieve oneM2M scope as agreed by the steering committee. 

a. ToR of each WG shall be aligned with the associated scope of oneM2M.

b. Each WG shall create and maintain its own specifications.
c. WGs shall take care of their respective changes in the specifications.
d. WGs are empowered to directly (i.e. without plenary approval) liaise with other standards organisations and their respective working groups as appropriate

2. Set up initial oneM2M specifications considering two phases

a. Initial phase: working assumptions based on harmonisation and merging of the transferred work

i. Create work items associated to the scope of each WG, TP is always responsible for WI approval. 
ii. The transferred work should be kept consistent with identified requirements of work items
iii. Split of the transferred work between WGs 

iv. Task WGs with transferred work, to finalise the work harmonization in a timely manner with established rules.
b. Second phase: Release 1 of oneM2M specifications
i. Ensure technical consistency between WGs, joint meetings to ensure overall system consistency
ii. TP will still have the final responsibility for technical coordination across WGs and final approval of oneM2M documentation
iii. Allow new proposal and work items, required by M2M industry’s and market’s  needs
Proposition to create following WGs (exact naming to be agreed upon separately):
· WG1 : use cases and requirements for a common set of service layer capabilities
· WG2: service architecture of an access independent view of end-to-end services
· WG3: interfaces & protocols
· WG4: security and privacy (authentication, encryption, integrity verification); 

· WG5: management aspects of entities/modules

Proposition for WG rules during working assumptions based on the harmonisation of the transferred work:
· No new proposals than existing ones to be considered

· Identify common aspects and adopt them 
· Transferred solutions that fulfils gaps that are not covered by other transferred work should be adopted by default 
· When differences exist

· pros and cons shall be shown
· Possibility to consider new merged proposal
Proposed schedule: 
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As soon as the work progress in WG’s allowing it the second phase can start, the two phases may overlap.

Conclusion:
It is proposed to adopt and further refine if needed the presented proposal for the oneM2M organisational frame of work.
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