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1
Rationale

During the Technical Plenary (TP) #3 the following decisions regarding managing the oneM2M Work Programme have been taken:
· D-TP-2013-0002 To create a Work Programme Management AHG

· D-TP-2013-0003 To appoint Joachim Koss, TP Vice Chair as Convenor of the WPM AHG

· oneM2M-TP-2013-0152R01-Proposed_Terms_of_Reference_for_TP_Ad-Hoc_Programme_Management AGREED
The TP#3 tasked the new AHG to decide which dates need to be tracked with regards to work items and deliverables and that the status of each deliverable should be reported to every TP meeting.

In the interest of time saving the AHG shall present information for decision only and not material for information during the TP meetings.

The Terms of Reference include as first objectives to provide to TP#4 recommendations regarding how to collect the required information and how to present the information in a manner that is readily accessible by all participants. These recommendations shall minimize any overhead on the WG officials and Reporteurs.
2
Activities within the group

2.1
Meetings

· Kick-off meeting (electronic): 2013-04-09
Main topics treated:
· Work Items with several contributing WGs
An Action Item (A-TP-2013-0011) was created during TP#3 tasking the AHG to
bring a proposal to TP#5 regarding how to deal with work items that are worked upon by several WGs.
(Continue started discussion on touched on items and prepare a proposal (see oneM2M-TP_WPM-2013-0002)
· oneM2M Release 1
Currently the oneM2M Work Programme consists of Work Items with associated deliverables but without showing potential dependencies between them and without a specified Release allocation.
Planning and managing the first package of oneM2M documents (Release 1) needs definitions for Release 1 content and time line. This forms the essential basis for a solid oneM2M Programme Management.
(Continue started discussion on “What is a minimal deployable solution - first package of oneM2M documents (Release 1)” and prepare a proposal (see oneM2M-TP_WPM-2013-0003)
2.2
Tools

· oneM2M Work Programme Management AHG home page was created on the oneM2M portal containing folders for Officers, Terms of Reference, Meetings, Documents)
· Table (Excel file) listing all Work Items and allocated deliverables including their time lines, responsible WGs and Rapporteurs
(see oneM2M-TP-2013-0247-oneM2M_Work_Programme_-_TP#4)
· Form for status reporting to TP is in preparation
3
Collecting information

The method for collecting the required information shall minimize any overhead on the WG officials and Reporteurs. This may be achieved by making it an integrated part of the WG work sessions.
Recommendation:

The already introduced report from the Working Groups to the TP closing session shall contain actual forecasts for the time line of each deliverable being under responsibility of the respective WG. If respective issues arise during the TP week (e.g. inter WG dependencies) these shall be reported in the TP interim session as already proceeded with other WG issues, which the WG cannot solve during their own sessions. The TP may delegate tasks to the AHG WPM for assisting to solve those issues during and/or after the TP week.
4
Access to information

How to present the information about content and status of the oneM2M Work Programme in a manner that is readily accessible by all participants?
oneM2M portal currently provides a register called “Work Programme”.
This folder shows a list of all Work Items, associated deliverables and Rapporteurs and provides access to the current drafts and Work Item description form.
http://member.onem2m.org/website/WorkProgramme.aspx
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Recommendation:

Provide a button/link on this page to access a file, which includes the oneM2M Work Programme (overview about current status of all Work Items, deliverables, time lines, dependencies among them, Release allocations, change history of the document).
AHG WPM shall be responsible for keeping it up to date (revisions to be agreed by each TP closing sessions).
5
Release management process

The Steering Committee’s Methods and Procedures Subcommittee started defining the release and change management processes.
Reference: oneM2M-MP-2013-0131R01

It was proposed to agree in principle to this document and to integrate it with the content oneM2M-SC-2012-0113 in the WPD (for the principles) and in the drafting rules (for the numbering details).
The document proposes:

· Definition of oneM2M Release Management

· Process with Step 0 – first release, Step 1 – Open of subsequent releases, and dismissal of a Release
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