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1
Rational

During Technical Plenary #3 a discussion took place about the process when more than one Working Group is working on the same Work Item.

In particular the SEC WG would like the process to be formalised as to how security requirements are input to the Requirements TS.

There was no consensus during TP#3 to have secondary WGs mentioned in a work item.

An Action Item (A-TP-2013-0011) was created tasking the Work Programme Management AHG to
bring a proposal to TP#5 regarding how to deal with work items that are worked upon by several WGs
2
Proposal by Work Programme Management AHG
2.1
Proposal 1

The WPM AHG proposes to handover this Action Item to the Methods of Work AHG being founded during TP#4 for further processing, since it fits to the ToR of this group and not to the ToR of WPM AHG.

The WPM AHG proposes that the Methods of Work AHG shall take into account the following outcome of the discussions taking place in its meeting(s):
· Work Item (WI) is a task for creating a deliverable (e.g. Technical Specification)

· Technical Plenary (TP) allocates responsibility of the WI to a Working Group (WG), which manages the technical work upon the deliverable based on contributions

· In case of the TP see needs to allocated a WI to more than one WG the following items should be clarified:

· Determine the WG, which shall get the lead and take the responsibility for the deliverable(s) requested by the WI
· Work on common WI may need joint WG meetings

· Define clearly the working split and process of getting consensus on the final deliverable, which shall be provided to the TP for approval.
An example of working split may be to allocate special section(s) of a deliverable to a WG or to create a dedicated WI which is part of a higher level deliverable, maybe a section of it or maybe get referenced by it
2.2
Proposal 2

· The WPM AHG should document respective deliverable dependencies (technical, time lines) in its Working Programme for the purpose of transparency and tracking.
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