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	Proposed Budget Levels
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	Date:*
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	Abstract:*
	[Early draft] Proposal on Marketing & Communication Budget Levels
See attached .XLS spreadsheet
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	Decision requested or recommendation:*
	Discussion on MARCOM funding levels
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Proposed MARCOM budget "levels"
I) $12,500 

+ Partner & Secretariat headcount

Limited Speaker / Event coordination 

Press releases, PDF documents/presentations, basic Web site & Social Media

	Cost Budget
	oneM2M HC
	Partner HC
	Member HC

	$12,500 USD
	7 staff/mo
	? staff/mo
	? staff/mo


II) $25, 000 

+ Partner, Secretariat & Member headcount

Participation/speaker/endorsement (no booth) at several external industry events:
(Note: Speaker T&L by Partners/Members)

Limited outreach program - selected PT2s and Members

Press releases, PDF documents/presentations, upgraded Web site & Social Media

	Cost Budget
	oneM2M HC
	Partner HC
	Member HC

	$25,000 USD
	12 staff/mo
	? staff/mo
	? staff/mo


III) $150, 000 

+ Partner, Secretariat & Member headcount

Funded participation (endorsement & comp/co-op table or booth presence), 
at two external industry events (e.g. MWC and one other?);
(Note: Exhibitor/Speaker T&L by Partners/Members)

Participation/speaker/endorsement (no booth) at multiple external industry events
(Note: Speaker T&L by Members/Partners)

Basic outreach program - multiple PT2s and Members

Press releases, PDF documents/presentations, fully developed Web site(s) & Social Media

	Cost Budget
	oneM2M HC
	Partner HC
	Member HC

	$150,000 USD
	28 staff/mo
	? staff/mo
	? staff/mo


IV) $500, 000 

+ Partner, Secretariat & Member headcount

Employ Full-Time Marketing Director (~$200,000 Salary + Overhead & T&L)

Funded participation (i.e. 10ftx10ft/3m x 3m Booth), 
at four (~1 per Quarter) external industry events (e.g. MWC and 3 others?).
(Note: Exhibitor/Speaker T&L by Partners/Members)

Participation/speaker/endorsement (no booth) at many external industry events

Full outreach program to current/potential PT2s and Members

Press releases, PDF documents/presentations, fully developed Web site & Social Media

	Cost Budget
	oneM2M HC
	Partner HC
	Member HC

	$500,000 USD
(incl $300, 000
 FT HC)
	42 staff/mo *
	? staff/mo
	? staff/mo


* Staff requirement partially offset by FT HC
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