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1
Rational

As a result of the conference call of the TP WPM Ad Hoc Group on 2013-07-01 this document is provided to the Joint Methods & Process/Method of Work Subcommittee for discussion.

It recommends including a section on Programme Management in the Method of Work documentation. The contribution on hand describes the sub-process of updating the Work Programme Status.
2
Process for updating Work Programme Status
Editor’s note: Alignment with the final agreed Working Procedures is required.
· Level of completeness of deliverables will be measured in percentage of completeness, range from 0% to 100%
· Sizing in 7 levels: 0%, 20%. 40%, 60%, 80%, 95%, 100%.
The highest level achieved in a Working Group is 95%.
· Measurement will be against milestone “Approval” listed in the agreed respective Work Item (meaning that 100% completeness must be achieved for reaching this milestone)
· Rapporteur for each deliverable is responsible for delivering the data to the WPM convenor (updated forecast for the milestones “Start”, “Change Control”, “Freeze”, “Approval”, and “Level of completeness”) by 8:00 pm local time on the day before the Closing Plenary
· WPM convenor is responsible for incorporating the received data into the WP status report and providing it to each Closing Plenary 

· The WP status report shall contain all milestones with planning and updated forecast dates as well as corresponding level of completeness in a detailed table

· The WP status report shall provide a corresponding Gant chart for tracking the Work Program’s timeline with clear marking of deviations from the planned timeline (agreed in WIs)

· The WP status report shall provide a corresponding diagram which shows the level of completeness for each deliverable for the actual status of the Work Programme and its progress since the last 2 TP reporting dates.
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