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	Decision requested or recommendation:*
	Discussion shall lead to a proposal to TP#5 regarding how to deal with work items that are worked upon by several WGs
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1
Rational

During Technical Plenary #3 a discussion took place about the process when more than one Working Group is working on the same Work Item.

In particular the SEC WG would like the process to be formalised as to how security requirements are input to the Requirements TS.

There was no consensus during TP#3 to have secondary WGs mentioned in a work item.

An Action Item (A-TP-2013-0011) was created tasking the Work Programme Management AHG to
bring a proposal to TP#5 regarding how to deal with work items that are worked upon by several WGs
2
Background Information

Excerpts from the Working Procedures Document V1.0 (Approved 2013-02-20) concerning Work Items:

2.1
Article 12 - Technical Plenary tasks
The TP shall prepare, approve and maintain oneM2M Technical Specifications and Technical Reports taking into account market requirements.

The TP shall also perform the following tasks:
· Creating WGs approving their scopes and terms of reference and assign relevant tasks to them;
· Managing and approving work items and study items within the agreed scope of oneM2M, including the scope, detailed timeline, and responsible groups;
2.2
Article 29 - Work Items
An oneM2M Work Item is a specification task defined in terms of the following principal parameters:
· title;

· intended output (i.e. Technical Specifications or Technical Reports);

· impact on other Technical Specifications and Technical Reports;

· technical scope, including the field of application of the intended output;

· impact on other oneM2M Work Items;

· the schedule of tasks to be performed;

· the identities of the supporting Members or Partners Type 2;

· the identity of the Work Item Rapporteurs.

2.3
Article 34 - Deliverable types
oneM2M shall prepare, approve and maintain documents known as Technical Specifications and Technical Reports based on input contributions from all eligible parties. Such documents shall be drawn up by the TP or WG and shall, following approval at TP level, be submitted to the participating Partners.
3
Working Groups working upon same Work Item
The following bullets shall serve as discussion items and do not represent any recommendation:
· Work Item (WI) is a task for creating a deliverable (e.g. Technical Specification)

· Technical Plenary (TP) allocates responsibility of the WI to a Working Group (WG), which manages the technical work upon the deliverable based on contributions
· Shall a WI be allocated to more than one WG?
· Responsibility for a deliverable can/cannot be shared
· Work on common WI needs joint WG meetings
· Who agrees to contributions, both WGs, “leading WG”?

· Can special section(s) of a deliverable be isolated and allocated to a WG?

· Is it better to separate the work strictly?
· WI dedicated to only one WG
· Another WI tasks for creating a deliverable which is part of a higher level deliverable, maybe a section of it or maybe get referenced by it
· How to manage dependencies (technical, time lines)?
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