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	MINUTES

	Meeting title:
	Work Programme Management AHG

	Chair:
	Convenor Joachim Koss, Gemalto M2M
joachim.koss@gemalto.com

	Secretary:
	Gerry Mc Auley

Gerry.mcauley@etsi.org

	Meeting Date:
	2013-07-31 – 12:00 (GMT)

	Meeting Details:
	There will be a teleconference using Go To Webinar.
GoToWebinar Information

https://www2.gotomeeting.com/register/594804306


	Intended purpose of

document:
	 Decision

 Discussion

 Information

 Other <specify>


oneM2M Notice
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1
Opening of meeting

Welcome, Schedule, Attendees

2
Review and Approval of Agenda

oneM2M-TP_WPM-2013-0020R01
· One additional document has been uploaded 0025
oneM2M-TP_WPM-2013-0020R01 was noted

oneM2M-TP_WPM-2013-0020R02 was Agreed

3
Review and Approval of previous Minutes

oneM2M-TP WPM-2013-0022R01: approved via email
4
Review of Objectives for the Meeting

Progressing Release definition process and method for status tracking
5 Action Item Status

A-WPM-2013-0003
Joachim to poll the list for feedback on the frequency and duration of the calls. - Closed
6
Topics/Contributions

6.1
Release definition and method for status tracking
oneM2M-TP WPM-2013-0023
· The contribution was not uploaded but Joachim gave verbal input.
oneM2M-TP WPM-2013-0023 was withdrawn
The objectives of the next meetings will be:

· How we define the release

· When to close a release

· How to document what is in a Release

oneM2M-TP WPM-2013-0024
· Presented by Laurent Laporte, Sprint
· Comments and Issues

· This seems different to the way we are currently working. We do not have Work Items for CSFs.

· We need to adapt our methods of defining and tracking to match what the WGs are doing.

· If we were to have 100 functions, divided over 10 CSFs, that would be a huge number of combinations and each could be a feature. By changing one function of a group we would have another feature. The work effort of writing the features could be enormous.

· Is updating a resource a function or a feature? Is subscribing to a resource a function or a feature?

·  It would be very important to define each before we proceed in this direction
· Each CSF is more a logical grouping, but several functions are required by multiple CSFs. These Functions may become their own CSF.

· This is a good approach but it will require resources to track it. We should keep it to a high level.

· How do we publish? Do we publish spec by spec or do we consider the needs of the users of the specs, Do we release something that in itself fully supports some functionality.

· Whatever we think is useful to explain a package of deliverables to the outside community.

· A feature could be defined as a capability that satisfies a user’s need.
· Do we develop functionality that a developer combines with another functionality to provide a feature to their customer? Who is our customer?

· If we think that functionality is the right way to describe a package, then the Work Items should be for functions.

· We have a target date. How do we decide what to include in the package.
· If we only talk about functions it makes the mapping between stage 1 and stage 2 much more easy. But we lose the marketing impact of describing the features supported by the release. 

· The people who decide to use these specs will be product managers who will look for features and benefits. We need to separate the internal technical functionalities view from the external feature based descriptions.

· Do we agree that Release is defined by CSF? Is it just a packaging of functions?
· We have many requirements that are not met by functions.

· Support to track by Functions and CSFs. Tracking by Features is a marketing activity.

· We need discussions on what to do with requirements that are not covered by the current set of CSFs.

· There is some work to be done to align the specs with this agreement and to describe the CSFs in terms of functions.

· Does each function need an identifier to allow us to track it?

· Do we need versioning for functionalities? Is this a discussion for another venue?
· Decisions and Actions
AGREED not to discuss at the FEATURE level  in WPM

AGREED to base the definition/description of a Release on CSFs and functions.

oneM2M-TP WPM-2013-0024 was  postponed for further discussion
7
Planning for next Meeting(s)

Conference Calls (to be discussed)

Richard supports having the call on the same date as another call, but one hour earlier.

There was a proposal that the Sub Committees use the 12:00 to 13:00 and WGs use the 13:00 to 15:00 timeslot.

WPM agreed to use the 12:00 to 13:00 time slot. 

The daylight saving starts in autumn and the times will be reviewed and agreed by email

2013-08-14 (Wed), 12:00 - 13:00 GMT
2013-08-28 (Wed), 12:00 - 13:00 GMT
2013-09-04 (Wed), 12:00 - 13:00 GMT
2013-09-11 (Wed), 12:00 - 13:00 GMT
2013-09-25 (Wed), 12:00 - 13:00 GMT
2013-10-02 (Wed), 12:00 - 13:00 GMT
2013-10-09 (Wed), 12:00 - 13:00 GMT
2013-10-23 (Wed), 12:00 - 13:00 GMT
2013-10-30 (Wed), 12:00 - 13:00 GMT
Face-to-Face

during TP #6 week, Toronto, Canada
(brainstorming meeting as needed, no official WPM AHG meeting)
8
Any other business

9
Closure of meeting
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