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1
Rational

Recall of the WPM AHG’s objectives from its ToRs:

1. Support the Technical Plenary (TP) in managing the overall work progress and coordination of the technical Work Programme and Release management process
Status of affairs:
proposal of a method for defining an initial Release, discussion to be continued for subsequent ones
2. Submit to opening session of TP a list of Milestones concerning Work Items and deliverables allocated to them as well as related Release data, which are expected to be achieved according to the Work Programme
Status of affairs:
process established, its documentation to be included in document “Method of Work”
3. Submit to closing session of TP the status of each work item and deliverable against its projected time-line and its projected time to completion
Status of affairs:
process established, its documentation to be included in document “Method of Work”
4. Maintain Work Programme documentation on the Web Portal
Status of affairs:
process established, Work Programme as a perm document with document type ADM
5. Provide guidance to the TP and WGs on the coordination aspects between deliverables already in the work program, and/or those proposed as work items, with specific attention to the inter-relationships and dependencies between work areas
Status of affairs: no activities so far
2
Potential Topics
· Method on defining and structuring Releases

· Granularity of “level of completeness” in Work Programme Report
· Release documentation (Release configuration)

· WPM AHG contribution(s) to AHG MoW / Subcommittee M&P concerning Work Programme Management processes
· Coordination of Release planning, content, timeline
· Shape of the Work Programme as a perm document
· Work Programme Management – a permanent or ad-hoc group (see oneM2M Method of Work, clause 5: An Ad-Hoc Group should be assigned a specific task with a target completion date)
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