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1
Rational

The TP8 minutes oneM2M-TP-2013-0346-Minutes_TP8_Sophia_Antipolis record the following comments and issues:

· WGs were asked to comment on a proposal for WGs to provide estimations on the number of timeslots needed during face to face/conf call meetings to complete the deliverables. This would be a measure of the effort needed to complete the deliverable, rather than just the duration.

· It may be difficult to give a full estimate but it may be possible to estimate how much time is needed to get to the next milestone. This also depends on unpredictable items such as the number of contributions which come in.
· Discussions will continue in WPM.
2
Work Programme Management
WPM has to provide visibility of the current status of all components of the Work Program based on input from the appropriate WG Chair or Rapporteur against their projected time-line and their projected time to completion. Here a main target is to indicate potential delays of single deliverables as well as resulting influences on other parts of the Work Programme in due time. This shall ensure to develop countermeasures timely.
Currently the following data are used as tracking parameters for early indication of timeline deviations:
· Milestone forecasts for each deliverable (input by rapporteurs)
( comparison with planned timeline
( check of potential influences on other parts of the Work Programme

· LoC - Level of Completeness for each deliverable (input by rapporteurs)
( tracking the progress
( cross check against timeline for risk evaluation
3
Tracking parameters, dependencies
Parameters influencing the timeline/milestones of a deliverable:
· Extent/scope of the deliverable (EoD)
· Number and extent of contributions (NoC)
· Available time for contribution discussion (TfC)
· Available Rapporteur time for editorial work
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Milestone Forecast may be based on:
1. Expected extent of deliverable

2. Amount of editorial work done (Level of Completeness)

3. Expected number/extent of contributions

4. Allocated time for discussion

5. Experience (history) of received contributions and allocated time for discussion
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