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	MINUTES

	Meeting title:
	Work Programme Management AHG; WPM7.1

	Chair:
	Convenor Joachim Koss, Gemalto M2M
joachim.koss@gemalto.com

	Secretary:
	Gerry McAuley

	Meeting Date:
	2013-10-23 – 12:00 (GMT)

	Meeting Details:
	There will be a teleconference using GoToWebinar.
GoToWebinar Information

https://www2.gotomeeting.com/join/657338954


	Intended purpose of

document:
	 Decision

 Discussion

 Information

 Other <specify>


oneM2M Notice
The document to which this cover statement is attached is submitted to oneM2M.  Participation in, or attendance at, any activity of oneM2M, constitutes acceptance of and agreement to be bound by terms of the Working Procedures and the Partnership Agreement, including the Intellectual Property Rights (IPR) Principles Governing oneM2M Work found in Annex 1 of the Partnership Agreement.
1
Opening of meeting

Welcome, Schedule, Attendees

2
Review and Approval of Agenda

oneM2M-TP_WPM-2013-0052
oneM2M-TP_WPM-2013-0052 was agreed
3
Review and Approval of previous Minutes

oneM2M-TP WPM-2013-051: approved by correspondence
4
Review of Objectives for the Meeting

Discussion on describing part of Work Programme document

Discussion on effort estimation for deliverables
5
Action Item Status

None open

6
Topics/Contributions

6.1
Work Programme Documentation
oneM2M-TP WPM-2013-0053
· Presented by Joachim Koss, Gemalto M2M
· Comments and Issues

· Joachim Koss requested written inputs from other contributors to further enhance the ADM skeleton with content.
· Add numbering for the sections.
· There should be some quantitative way to measure progress (e.g. number of pages). This is also relevant for the next agenda item.

· Decisions and Actions
oneM2M-TP_WPM-2013-0052 was noted
Action A-WPM-2013-0007 –  WPM convenor to contribute the ADM skeleton for further discussion to Joint Methods & Process/Method of Work Subcommittee.
Action A-WPM-2013-0008 –  all to provide contributions to next WPM meeting on enhancing the ADM skeleton with content
6.2
Effort estimation
oneM2M-TP WPM-2013-0054
· Presented by Joachim Koss, Gemalto M2M
· Comments and Issues

· The estimates can be very subjective and different Rapporteurs will give quite different estimates for the same document.
· Perhaps 50 pages per TP could be an estimate.
· Any hard measurements such as the number of documents, the number of sections) would be very useful.

· The number of pages in the document should progress in line with the percentage complete.

· The discussion on this topic will be continued during the next conference call.

· Decisions and Actions
oneM2M-TP_WPM-2013-0052 was noted
7
Planning for next Meeting(s)

Conference Calls
After the start of November, when daylight savings comes into effect we only have 2 hours per day (13:00 to 15:00 UTC) which are after 6 am in the US west coast and before midnight in Japan. We shall avoid overlapping with WG conference calls.
WPM7.2:
 moved to 2013-11-01 (Fri), 12:00 - 13:00 UTC
WPM7.3:
2013-11-11 (Mon), 13:00 – 15:00 UTC 
WPM7.4:
2013-11-28 (Thu), 13:00 – 15:00 UTC 
WPM8.1:
2014-01-09 (Thu), 13:00 – 15:00 UTC

Face-to-Face

during TP #8 week, Miyazaki, Japan
(brainstorming meeting as needed, no official WPM AHG meeting)
8
Any other business

9
Closure of meeting
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