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	MINUTES

	Meeting title:
	Work Programme Management AHG; WPM7.3

	Chair:
	Convenor Joachim Koss, Gemalto M2M
joachim.koss@gemalto.com

	Secretary:
	Gerry McAuley, gerry.mcauley@etsi.org

	Meeting Date:
	2013-11-11 – 13:00 – 15:00 (UTC)

	Meeting Details:
	There will be a teleconference using GoToWebinar.
GoToWebinar Information

https://www2.gotomeeting.com/join/657338954


	Intended purpose of

document:
	 Decision

 Discussion

 Information

 Other <specify>


oneM2M Notice
The document to which this cover statement is attached is submitted to oneM2M.  Participation in, or attendance at, any activity of oneM2M, constitutes acceptance of and agreement to be bound by terms of the Working Procedures and the Partnership Agreement, including the Intellectual Property Rights (IPR) Principles Governing oneM2M Work found in Annex 1 of the Partnership Agreement.
1
Opening of meeting

Welcome, Schedule, Attendees

2
Review and Approval of Agenda

oneM2M-TP_WPM-2013-0059
oneM2M-TP_WPM-2013-0059 was agreed

3
Review and Approval of previous Minutes

oneM2M-TP WPM-2013-0055: approved by correspondence
4
Review of Objectives for the Meeting

Discussion on describing part of Work Programme document

Discussion on Work Programme tracking parameters
5
Action Item Status

Action A-WPM-2013-0007 –  WPM convenor to contribute the ADM skeleton for further discussion to Joint Methods & Process/Method of Work Subcommittee. - CLOSED
Action A-WPM-2013-0008 –  all to provide contributions to next WPM meeting on enhancing the ADM skeleton with content - OPEN
6
Topics/Contributions

6.1
Work Programme Documentation
6.2
Tracking parameters
oneM2M-TP WPM-2013-0057 Tracking Parameters
Document •
oneM2M-TP WPM-2013-0057 Tracking Parameters
· Presented by Joachim Koss, Gemalto M2M
· Comments and Issue
Estimate of percentage complete:

Number of pages is vague – some pages can be made easily where as others can take a lot of time. The raporteurs estimate may be more accurate than the number of pages
Proposal to make a “to-do” list for each document.

Enrico will provide a contribution with a proposal for the “to-do list contents for estimating the level of completeness.

Estimate of remaining time required:
The estimate depends on how mature the definition of the contents of the deliverable. In the begining it is very difficult to estimate, but as we proceed.

The expected content becomes clearer as the document progresses, and therefore it is easier to determine how long it will take.

For Release 2 we should have more detailed Work Items which define the detailed topic which will be added to the deliverables. 

The chairs can use this “to-Do list to prioritize the contributions, but it should not explude contributions on other topics.

WG2 are already helping the delegates to concentrate and co-operate on certain topics.

Propose to socialize this method of work with TP without asking for a decision just yet. 

Perhaps the TP co-ordination group would be the best place to open discussions.

· Decisions and Actions
Action A-WPM-2013-0008 – Enrico will provide a contribution with a proposal for the “to-do list contents for estimating the level of completeness.
oneM2M-TP WPM-2013-0057 Tracking Parameters was noted
7
Planning for next Meeting(s)

Conference Calls
After the start of November, when daylight savings comes into effect we only have 2 hours per day (13:00 to 15:00 UTC) which are after 6 am in the US west coast and before midnight in Japan. We shall avoid overlapping with WG conference calls.
WPM7.4:
2013-11-28 (Thu), 13:00 – 15:00 UTC

WPM8.1:
2014-01-09 (Thu), 13:00 – 15:00 UTC

Face-to-Face

during TP #8 week, Miyazaki, Japan
(brainstorming meeting as needed, no official WPM AHG meeting)
8
Any other business
A topic for discussion in future meetings could be how will we document and package a release

9
Closure of meeting
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