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1
Rational

During WPM7.1 meeting parameters influencing the timeline/milestones of a deliverable have been discussed. Currently “Milestone forecasts for each deliverable” and “Level of Completeness” are used as tracking parameters for giving a status report and early indication of timeline deviations.
These were considered as subjective, depending on individual deviating views and therefore this first approach of tracking the course of the Work Programme is very rough and needs improvement.
In order to enhance status transparency of the Work Programme (deliverables) and the predictability of potential time line risks the following additional parameters influencing the timeline/milestones of a deliverable were proposed for further discussion:

· Extent/scope of the deliverable

· Number and extent of contributions

· Estimated need (and availability) of time for contribution discussions
· Available Rapporteur time for editorial work

2
Work Programme Tracking Model
The model shall visualize parameters influencing the timeline/milestones of a deliverable.
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The milestones for a deliverable are target dates specified in the respective Work Item.
These milestones represent a given duration (time) for reaching special levels of deliverable’s completion and quality in the process.
The proposed objective for WPM is to find more objective data serving as a basis for estimating at a review date (Technical Plenary meeting)
· what has been achieved so far:
Level of Completeness (LoC)

· what time/duration is needed to reach the next milestones:
Milestone Forecasts
These data should be easy to generate, simple to treat, and need a minimum effort for managing the Work Programme tracking.

3
Basic data for estimations
3.1
Level of Completeness (LoC)

· Expected extent of a deliverable measured as expected document size: total number of pages (tnop)
· Document size reached at a review date: current number of pages (cnop)
· Review date
Start or Closing of a Technical Plenary?
· Providing the basic data (number of pages):

· Rapporteur or

· Secretariat or

· WPM

· Providing the LoC estimation:

· Rapporteur in synchronisation with the respective WG

3.2
Milestone forecast

· Estimated amount of time (duration) needed for a deliverable to reach the next milestones measured as expected number of Technical Plenary.
This duration depends on:

· Estimated total amount of time (editorial work) needed for generating the extent of a deliverable (tnop) measured as expected number of timeslots needed during face to face/conf call meetings to complete the deliverables

· Number and extend of contributions
unpredictable
Rough estimation can be based on experience (history) of received contributions and allocated time for discussion

· Review date
Closing of a Technical Plenary

· Providing the forecast:

· Rapporteur in synchronisation with the respective WG
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