Doc# TP WPM-2014-0026-Launch_Event_Communications

	INPUT CONTRIBUTION

	Group Name:*
	MARCOM 18.2
TP WPM 11.3

	Title:*
	Communications for the ‘oneM2M Launch Event’

	Source:*
	Ultan Mulligan, ETSI Secretariat, ultan.mulligan@etsi.org

	Contact:
	

	Date:*
	10 July 2014

	Abstract:*
	oneM2M must seize the small window of opportunity which exists to promote oneM2M in the context of the ‘launch event’. oneM2M partners & members must invest time and resources in this activity.

	Agenda Item:*
	

	Work item(s):
	

	Document(s) 

Impacted*
	

	Intended purpose of

document:*
	 FORMCHECKBOX 
 Decision

 FORMCHECKBOX 
 Discussion

 Information

 Other <specify>

	Decision requested or recommendation:*
	


oneM2M Notice
The document to which this cover statement is attached is submitted to oneM2M.  Participation in, or attendance at, any activity of oneM2M, constitutes acceptance of and agreement to be bound by terms of the Working Procedures and the Partnership Agreement, including the Intellectual Property Rights (IPR) Principles Governing oneM2M Work found in Annex 1 of the Partnership Agreement.
1 Rationale

Whether or not intentionally, oneM2M has 
kept a very low profile up to now. Following a handful of news releases around the time of establishment of the project, some 2 years ago now, there has been little news or information coming from the organisation (there has also been little to report). Some oneM2M delegates have spoken on behalf of the organization at various industry events. Few blogs or technology news websites speak of oneM2M. The organisation is not visible at any industry events. The oneM2M website is basic and has little compelling information – all the real content is on the portal. 

oneM2M plans to organise a ‘launch event’ on 9 December 2014, at ETSI, collocated with the ETSI M2M Workshop. This event is intended to introduce the first release of oneM2M specifications to the industry. The period surrounding this event, from the point of publication of the first release of oneM2M specifications, may be the best, but also the final opportunity to raise industry awareness of this project.  oneM2M members and partners need to commit time and money in order to seize this opportunity and raise awareness of their own work.
2 Naming of the Launch Event

The so-called Launch Event should be renamed. oneM2M was launched some 2 years ago now.  

The event is intended to launch the first release of oneM2M specifications. However, these will have been publicly available from much earlier than the event date – we hope from mid or end August 2014, over 3 months before the event. The availability of this release must also be publicised well before the ‘launch event’. 

The event on 9 December is in fact a showcase of oneM2M, with presentations of the capabilities and contents of the specifications, and demonstrations of the technology in action. Or it could be termed an industry briefing, as this is also in essence what it is.

So two alternative titles are

‘oneM2M Showcase’ or 

‘oneM2M Industry Briefing’.
Other naming possibilities could be considered.
3 Communication leading to the Launch Event

A number of communications activities must be planned leading up to and at the oneM2M launch event.
· oneM2M website: any forum or consortium launched today has a professional and serious website, with a design language which reflects the nature of the organization and its target markets, a clear outline of the vision of that forum and an indication of how it plans to achieve this vision. oneM2M will not be taken seriously by journalists or bloggers until a proper website is put in place.

· Event announcement on the oneM2M website and oneM2M news e-mail list. Event branding/naming must be finalised beforehand.

· Each partner to publicise the oneM2M event via their own communication channels: website, newsletter, social media. Marcom should receive reports of such communication and record/track this.

· Press Release to announce the event. Should be the same Press Release to announce the publication of the first release of specifications. Partners should distribute this PR through their regular PR distribution channels.

· A further PR should be issued immediately following the launch event, or immediately following the ETSI M2M workshop.

· White Paper: a white paper must be prepared and made available at the launch event. This will provide technical details of the oneM2M solution – it should speak to engineers as well as to standards managers, and also highlight how and where the oneM2M solution can be deployed.
· Webinars: A series of webinars should be organised and recorded. We suggest three webinars, one per month in September, October and November. Consideration should be given to holding each one in daytime in a different time zone: one in Europe, one in a North American timezone, one in an Asian timezone. Webinar speakers must be the key experts in oneM2M, or the TP or WG chairs. Each webinar could focus on a specific aspect of the oneM2M solution (architecture, security, APIs, or  management, abstraction & semantics, etc.) The live webinars could be organised directly by oneM2M using GoToWebinar, or they could be hosted by a service such as BrightTalk, which might generate a larger audience. The recorded webinars should be made available from the oneM2M website. 

· oneM2M video: A short, more marketing-oriented video could be produced to outline the oneM2M vision and expected impact. This would be streamed through the oneM2M website (but hosted on YouTube).
· oneM2M brochure: For the event, a oneM2M brochure must be produced to be distributed on the day. This brochure is not specific to the event but should be the generic oneM2M brochure. It could be developed such that each oneM2M partner could localise it for his needs: highlighting membership via that local partner, and resizing the brochure to meet local default paper sizes (e.g. A4 or US Letter).

· oneM2M demonstration catalogue: A catalogue of information on the six oneM2M demonstrations being presented on the 9th of December should be produced for distribution on that day.
· oneM2M banners: two self-standing oneM2M flags should be produced to be placed either side of the ETSI entrance door, and two or more roll-up banners should be produced for use inside the ETSI building and the meeting room, to ensure sufficient visual identity of the oneM2M event. 
Many other additional activities could also be added: oneM2M could develop a social media presence in advance of the event and use it to publicise the event. Lists of influential bloggers and analysts could be developed and personal invitations to the launch event could be distributed to these, etc.
4 oneM2M Partner Commitments

oneM2M partners have each committed to contribute to oneM2M marketing and communication activities.  Some of the items listed above will require time and effort, of delegates or of the partners’ communications team. Most will require direct expenditure by a partner. 
The following table tries to estimate the cost of each of the above, in time and expense, and match that to partner commitments to Marcom activities which have already been made in the oneM2M budget for 2014:

	Item
	Estimated cost
	Partner commitment
	Cost commitment
	Commitment description

	Website
	$15k-$25k 
	TIA
BBF

HGI

OMA
	$16.5k
$2k

$2.5k

$1.5k
	Host/Dev/Content
Web dev.

SEO

SEO

	Event announcement on website
	0.5 manday
	TIA (website owner)
	
	

	Partner publicity
	1 manday/partner
	All
	
	

	Press release (before)
	1-2 mandays (writing)
	All (distribution)
	
	

	Press Release (after)
	1-2 mandays (writing)
	All (distribution)
	
	

	White Paper
	>$2k, + delegate time for interviews etc.
	HGI
	$2k
	White Paper

	Webinars
	$3k (Brightalk subscription minimum) + development of slides and speaker time
	* CCSA committed $13.9k to news wire services which are not needed
	
	

	Video
	$2-4k
	
	
	

	Brochure
	$2-3k 
	TIA
BBF

ARIB 
	$1250
$1000

$750
	Brochure
Brochure

Brochure

	Demo catalogue
	$500 (design)
	CCSA

TIA
	$1500

$400
	Promotional Items
Info Package

	Banners
	$1500
	CCSA
CCSA
	$1500
$300
	Table display
Pop Up Banner


All of the above items require voluntary resources from each partner to initiate and manage the development of each item. 
5 Request

oneM2M partners are now requested to comment on this list of communication items, such that an agreed list is developed.

Partners are requested to identify how they will manage the development of each item above, whether they will initiate development themselves, or whether they will agree to refund the costs incurred by another partner on an item they themselves have committed to.
oneM2M Marcom should oversee and coordinate the various communication activities undertaken by the partners and members.
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